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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(it)  Marks are indicated against each question.

(iti) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi) Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark
each. 20x1=20

1. ‘Coordination integrates the efforts of different departments and at

different levels.’

Identify the characteristic of coordination highlighted in the above

statement.

(a)  Coordination ensures unity of action.

(b)  Coordination is an all pervasive function.
(c) Coordination is a deliberate function.

(d)  Coordination is the responsibility of all managers.

2. Which of the following are the examples of Legal Environment ?
(1) Advertisement of alcoholic beverages is prohibited
(i1))  Decrease in interest rate on loans
(iii) Increase in demand for organic foods
(iv)  Digilockers for storing documents

(v) In 1993, the Supreme Court passed an order to close the iron
foundries around ‘Taj Mahal’ at Agra

(a) (1) and (iv)
(b) (1) and (i1)
(c) (i1) and (iii)
(d @) and(v)
66/1/1 ~ o~~~ Page 3 P.T.O.
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3. refers to retention of decision-making authority by higher

management levels.

(a)  Decentralisation

(b)  Departmentalisation
(c) Span of Control

(d) Centralisation

4., Umang was working as a ‘Production Manager’ at ‘LG Papers Ltd.” The
company had launched new eco-friendly paper straws in the market. He
was given a target of producing 5,000 straws a day, by the General
Manager. In spite of making the employees work overtime, Umang could
not meet the target.

On investigation, it was found that the employees had not received the
right training to manufacture these eco-friendly paper straws. So the
employees were sent for special training.

The function of management which helped Umang in identifying that he
could not meet the target is :

(a) Planning
(b)  Organising
(c) Directing
(d)  Controlling

5. Statement I : Management is multi-dimensional.

Statement II : The activities involved in managing an enterprise are
common to all organisations whether economic, social or
political.

Choose the correct option from the options given below :

(a) Statement I is true and II is false.

(b)  Statement II is true and I is false.

(c) Both the statements are false.

(d) Both the statements are true.

66/1/1 ~ o~~~ Page 5 P.T.O.
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6. Which of the following is not a step in the process of ‘Controlling’
function of management ?

(a)  Setting performance standards
(b)  Assignment of duties
(c) Taking corrective action

(d) Comparing actual performance with standards

7. as an element of marketing mix includes the activities that

make the firm’s products available to the target customers.

(a) Promotion

(b)  Place
(c) Product
(d)  Price
8. The process of defining and grouping the activities of the enterprise and

establishing authority relationship among them is :
(a)  Directing

(b)  Staffing

(c) Management

(d)  Organising

9. Sangeeta visited ‘Smile Dental Clinic’ for treatment of toothache. She
observed that the receptionist was seated at the reception desk, the place
fixed for her. Dental instruments were laid neatly in dental instrument
trays and the used instruments were placed in the sterilisation area.
There was a fixed place for everything and it was present there. There
was no hindrance in the work of the dentist and she was working with
her maximum efficiency.

The principle of management followed at the ‘Smile Dental Clinic’ was :
(a) Equity

(b)  Discipline

(c) Order

(d)  Initiative

66/1/1 ~ o~~~ Page 7 P.T.O.
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Match the various characteristics of Business environment given in

Column I with their respective explanations in Column II :

(a)
(b)
(c)
(d)

Column I

Dynamic nature

Complexity

Relativity

A—(iii), B—(ii), C-(i)
A—(i1), B-(Gi1), C-@1)
A—(ii1), B—-(1), C-(i)
A—(1), B-(i1), C—(iii)

(1)

(ii)

(iii)

Column II

Environment is a phenomenon that is
relatively easier to understand in parts
but difficult to grasp in its totality.
Business environment differs from
country to country and even

region to region.

Business environment keeps on
changing, whether in terms of
technological improvement or shifts in
consumer preferences.

‘Management has its own vocabulary of terms and concepts. Managers

need to communicate with one another with the help of a common

vocabulary for the better understanding of their work situation.’

Which characteristic of ‘Management as a Science’ is highlighted in the

above statement ?

(a)
(b)
(c)
(d)

Principles based on experimentation

Systematised body of knowledge

Universal validity

Personalised application

o 2o ~2o 4
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12. ‘Alfanzo Ltd.’ is achieving all its objectives in an effective and efficient
manner. It is earning enough revenue to cover costs and the risks of the
business. Now the company wants to increase the sales volume, the
capital investment, the number of employees and the number of products
also.

By doing this, the management wants to achieve its following objective :

(a) Survival

(b) Profit
(c) Personal
(d) Growth

13. During the Covid-19 pandemic, the restaurant industry faced many
challenges. The slowdown led to huge decrease in demand. From April
2022, the effect of Covid started reducing. The economy started picking
up and a boom was noticed in the restaurant industry. As a result, larger
amount of working capital was required with increased production and
sales.

The factor affecting the working capital requirement discussed above is :
(a)  Seasonal factor

(b)  Production cycle

(c) Operating efficiency

(d)  Business cycle

14. Adapting to a change in consumer preference towards online shopping,
‘Fast-Service’ started a grocery delivery app. It is a platform that ensures
10-minute deliveries of groceries. Because of this service, ‘Fast-Service’
earned huge profit within a year. It planned to expand its operations and
decided to raise funds by directly issuing its securities to investors.

The market through which ‘Fast-Service’ has decided to raise funds for
its expansion is :

(a) Money market

(b)  Primary market

(c) Secondary market

(d) Both Primary and Secondary markets
66/1/1 ~~~~ Page 11 P.T.O.
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15. ‘Capital Market instruments are riskier both with respect to returns and
principal repayment as compared to Money Market instruments.’

This highlights the following point of difference between ‘Capital Market’
and ‘Money Market’ :

(a)  Instruments
(b)  Duration

(c) Safety

(d)  Liquidity

16. Which of the following statements does not highlight the importance of
financial planning ?

(a) Detailed plans of action prepared under financial planning
increase waste, duplication of efforts and gaps in planning.

(b) It helps in forecasting what may happen in future under different

business situations.

(c) It provides a link between investment and financing decisions on a

continuous basis.

(d) It helps in avoiding business shocks and surprises and helps the
company in preparing for the future.

17. ‘Roma Ltd.” identified the needs of the customers for the successful
marketing of their products. This was important for making an analysis
of the available opportunities, threats, weaknesses and strengths of the
organisation and help in deciding what opportunities can best be pursued
by it.

By doing so, which of the following functions of marketing is being
performed by ‘Roma Ltd.” ?

(a)  Standardisation and grading

(b)  Product designing and development

(c) Marketing planning

(d)  Gathering and analysing market information

66/1/1 ~a~~ Page 13 P.T.O.
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The symbol which appears on all the ‘Elegant’ cars and which is not
utterable is known as its :

(a) Brand (b) Brand name
(¢) Brand mark (d) Trade mark

‘A good physical distribution system should provide for an accurate and
speedy processing of orders in the absence of which goods will reach the
customers late or in wrong quantity.’

The component of physical distribution highlighted above is :
(a)  Warehousing (b) Order Processing
(c) Transportation (d) Inventory Control

involves a variety of programmes designed to promote or protect
a company’s image and its individual products in the eyes of the public.
(a)  Personal selling (b) Public relations

(c) Sales promotion (d) Advertising

-~~~ Page 15 P.T.O.
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Hitesh is the Chief Executive Officer of ‘Kids Garments Ltd.” Due to
festive season, Hitesh got an additional order of 10,000 garments which
he had to supply within two days. Due to his goodwill in the market, he
did not want to lose the order. So, he decided to achieve the target by
operating on double shifts. He achieved the target and supplied the order
within two days. But due to double shifts, his cost of production was

higher than the regular production cost.

Identify and give the meaning of the two concepts of management

discussed in the above para.

‘The attitudes, skills and abilities of employees to perform specific jobs
are increased by adopting a specific process.” This process benefits the

organisation in many ways.

State any three benefits of this process to the organisation.

(a) (1) Name the process of holding securities in an electronic form.
(ii) Name any two participants of Money Market.
(iii) Name the depositories that hold securities in electronic
form.

OR
(b)  State any three factors affecting the dividend decision.

(a) Explain the following as points of importance of ‘Controlling’

function of management :

(1) Judging accuracy of standards

(i1))  Making efficient use of resources
OR

(b)  Explain the relationship between ‘Planning’ and ‘Controlling’ with
the help of any three points.

-~~~ Page 17 P.T.O.
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Nitya is a student of class XII of a well-known school. She has a
preconceived notion that her teacher always finds fault in her work. One
day while checking the project work of class XII, her teacher wanted to
appreciate Nitya for her hard work and good performance, but before she
could complete her sentence, Nitya left the room without listening to her
teacher.

(a) Identify the ‘barrier to communication’ and also the type/category
of barrier to which it is related.

(b)  Explain two other communication barriers of the type/category
identified in (a) above.

X Ltd.” issued 14% Debentures of ¥ 4,00,000 and 10,000 Equity shares of
T 60 each. This investment resulted in a net profit of ¥ 2,00,000 before
interest and tax. The tax rate was 50%.

(a) Calculate the ‘Return on Investment’ and ‘Earning per Share’ of
X Ltd.”

(b)  State with reason whether the above example is that of favourable
or unfavourable financial leverage.

“Zeto Ltd. offers its employees shares at a price which is less than the
market price.

(a) Identify the incentive offered by the company and state the type of
incentive discussed above.

(b)  State two other incentives of the type of incentive identified in
(a) above.

Identify and give the meaning of the concepts highlighted in the following
statements :
(a)  The process of finding possible candidates for a job.

(b) An assessment of the number and types of human resources
necessary for the performance of various jobs.

(c) Introducing the selected employees to other employees and
familiarising them with the rules and policies of the organisation.

(d) It ensures that the organisation gets the best employees amongst
the employees available.

~~~~ Page 19 P.T.O.
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(a)

(b)

(a)

(b)

(a)

(b)

‘Stock Exchange not only provides liquidity and marketability to

existing securities, but performs many other functions.’
Explain any two such functions of Stock Exchange.

OR

Distinguish between primary market and secondary market on

any four bases.

State the role of consumer organisations and non-governmental
organisations for the protection and promotion of consumers

interests on the basis of any four points.
OR

State any four reliefs available to the consumers if the consumer

court is satisfied about the genuineness of the complaint.

Explain the following principles of management :
(1) Discipline
(i1))  Unity of Command
(iii)  Unity of Direction
OR
Explain the following techniques of Scientific Management :

(1) Fatigue study
(ii)  Motion study

(ii1)) Time study

‘Setting objectives is the first step in the process of one of the significant

functions of management.’

(a)
(b)

Identify the function of management referred above.

State the next five steps of the process.
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‘Sweets and More’ is one of India’s most popular brand for snacks and

sweets. It offers a wide range of sweets, namkeens, cookies and frozen
foods.

Its organisational structure comprises of separate business units in each
of the above categories. Each of these units have a manager responsible
for performance, having authority over the unit. Moreover, each of these
units is multi-functional as within each unit, different functions like
production, marketing, finance, etc. are performed. Though this kind of
organisational structure leads to increased cost because of duplication of
activities across products, but it provides a proper basis for performance
measurement as revenues and costs related to each of these business
units can be easily identified.

(a)  Identify the organisational structure of ‘Sweets and More’.

(b) State three advantages and two disadvantages of the
organisational structure identified in (a) above which are not
discussed in the above case.

X Ltd.’ is engaged in the manufacturing of cars. The company surveyed
the market and found that customers need a car which runs on
eco-friendly fuel instead of petrol or diesel. Keeping the needs of
customers as well as social, ethical and ecological aspects of marketing in
mind, the company launched a new model of car that runs on bio-diesel.
The launch event was covered by the top news channels and newspapers.
This was done to disseminate information about the car and build
goodwill of the business. X Ltd.” understands that it is imperative to
manage public opinion and company’s relations with the public on a
regular basis.

(a) Identify and explain the marketing philosophy involved in the
above case.

(b)  Identify and explain the communication tool that was used by the
company.

(c) Explain any two other promotional tools that can be used by
X Ltd.” to achieve its objectives.
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General Instructions :

Read the following instructions carefully and follow them :

(i) This question paper contains 34 questions. All questions are compulsory.

(11) Marks are indicated against each question.

(i1i) Answers should be brief and to the point.

(iv) Answers to the questions carrying 3 marks may be from 50 to 75 words.

(v) Answers to the questions carrying 4 marks may be in about 150 words.

(vi) Answers to the questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

1. Akash works as a production manager in ‘Elite Enterprises’ manufacturing

LED lights. Due to festive season, there is lot of demand for their lights.

Akash was given the task of producing 100 units of LED lights @ ¥ 200 per

unit within 5 days for an urgent order. Akash was able to achieve the

target of 100 units of LED lights within 5 days @ ¥ 220 per unit.

(a)
(©

2. Which of the following items is a component of economic environment ?

()
(b)
(©
(d)

66/2/1

Identify from the following whether Akash is : 1
Efficient only (b) Effective only

Both efficient and effective (d) Neither efficient nor effective

Expansion of transportation and communication services in Delhi.
Facility of booking train tickets, through mobile apps.
Restriction on 15-years-old petrol vehicles plying on roads in Delhi.

The Haryana Government’s announcement of free bus rides for

females on the occasion of Rakshabandhan.
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Managing Director |

| l l l

| Cosmetics Garments Footwear | | Skin care |
| Huma.n Resources | Marketing Research and | Purchasing |
Development
Identify the type of organization structure depicted in the above diagram : 1

(a) Divisional structure
(b) Functional structure
(¢) Informal structure

(d) Both Informal and Functional structure

With a revolution taking place in the manufacturing of mobile phones
with super class cameras, the business of cameras in the consumer
market has taken a hit. Studies show that mobile phone photography has
devastated the camera industry.

The dimension of business environment highlighted in the above
case 1s : 1
(a) Economic Environment
(b) Technological Environment
(¢) Social Environment

(d) Political Environment

Which of the following features of ‘Management as an Art’ highlights that
every manager applies his knowledge of principles in his own way to deal
with a given situation ? 1
(a) Ethical code of conduct

(b) Existence of theoretical knowledge

(¢) Personalised application
(d) Universal Validity
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6. ‘M/s J.K. Computers’ is a small organisation engaged in assembling of
computers. In this organisation, decision making rests with top
management while the middle level is involved in only the implementation
of plans. On the other hand, ‘Progressive Computers Ltd. is a large
company where a number of people from each level are involved in the
decision-making process.

The application of the principle of ‘Centralisation and
Decentralisaton’ is different in the two organisations as the situation in
each enterprise is not same.

From the following identify the nature of principles of management : 1
(a) Mainly Behavioural (b) Contingent
(¢) Flexible (d) Universal

7. The management of a bag manufacturing company has recently changed.
Due to this, an improvement can be felt in the way company functions.
Now, targets are met according to plans, whereas, earlier deadlines were
never given importance. Now there is orderliness, instead of chaos in the
organisation and the employees are happy and satisfied.

From the following identify the characteristic of management which is
highlighted in the above case : 1

(a) Management is dynamic.

(b) Management is a continuous process.
(c) Management is a group activity.

(d) Management is an intangible force.

8. In an organisation, coordination is the function of every manager. Top
level managers need to coordinate with their subordinates to ensure that
the overall plans of the organisation are duly carried out. Middle level
managers coordinate with both the top level and the supervisory level
managers. Supervisory level managers coordinate the activities of workers
to ensure that work proceeds according to plans.

The characteristic of coordination discussed in the above para is : 1
(a) Coordination is a continuous process.
(b) Coordination is a deliberate function.
(¢) Coordination is the responsibility of all Managers.

(d) Coordination integrates group efforts.

66/2/1 AN Page 7 P.T.O.
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Gitanjali Makan is a successful business leader. She believes that if jobs
are made interesting by including greater variety of work content and
providing a meaningful work experience, the jobs themselves become a
source of motivation to individuals.

The non-financial incentive that has been discussed in the above case
18 :
(a) Employee participation
(b) Job Enrichment
(¢) Career Advancement Opportunity
(d) Job Security

‘RP Infotech Ltd.” decided to approach ‘Patel Engineering College’ to
recruit qualified personnel for various technical jobs in its newly opened

branch in Surat.

Which source of recruitment from the following has been used by ‘RP
Infotech Ltd.” in the above case :

(a) Direct Recruitment
(b) Placement Agencies and Management Consultants
(¢) Campus Recruitment

(d) Recommendation of employees

‘An organization structure is deliberately designed by the top
management to facilitate smooth functioning of the organisation’.

Which of the following is not a feature of such a structure ?

(a) It clarifies who has to report to whom.

(b) There is systematic coordination among the various activities to
achieve organisational goals.

(¢) The standards of behaviour evolve from group norms rather than
officially laid down rules and regulations.

(d) It places more emphasis on work to be performed than interpersonal

relationships among the employees.
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12. Statement — I : Capital market instruments are considered riskier both

13.

14.

with respect to returns and principal repayment. 1

Statement — Il : Capital market investment generally yields a higher

return for investors.
Choose the correct option from the options given below :
(a) Statement —1I is true and II is false.
(b) Statement —II is true and I is false.
(¢) Both the statements are true.

(d) Both the statements are false.

Match the various items of Column — I with the respective statements in

Column — II. 1
Column -1 Column - 11
a. Advertising (1) Creates a positive image about the

company and its products.
b. Personal selling | (ii) Paid form of impersonal communication.

c. Publicrelations | (i) Develop Personal relationship with the

prospective buyer.

a b c
(@ @ ) @
b @O @) @)
(© @ @ ®
d @ ® (111)

When the proportion of debt and equity is such that it results in an

increase in the value of equity share the is/are said to be optimal. 1
(a) working capital (b) fixed capital
(c) capital structure (d) Both (a) and (b)
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15. The function of marketing ensures the buyers that goods confirm
to predetermined standards of quality and reduces the need for inspection.
It also ensures that goods belong to a particular quality and helps in

realising higher prices for high quality output. 1
(a) Product Designing and Development

(b) Standardisation and Grading

(¢c) Marketing Planning

(d) Branding

16. Which of the following statements is Not true for primary market ? 1
(a) There is no fixed Geographical location.
(b) Only buying of securities takes place, securities cannot be sold there.
(¢) Prices are determined by demand and supply of the security.

(d) It directly promotes capital formation.

17. In which of the following situations, a company will fix high price for its

product ? 1
(a) When firm’s objective is to obtain larger share of the market.

(b) When the firm is facing difficulties in surviving in the market

because of intense competition.

(0 When the firm wants to cover high cost of Research and

Development to attain product quality leadership.

(d) When the firm wants to maximise its total profit in the long run.

66/2/1 AN Page 13 P.T.O.
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(a) wffar STSIR o weeer w1 wfderor
(b) A=A SR f=mr
(c) ATl Ud IY-CATAT qUT STSIR o 37T RAATISHT ohT Ui 10T
(d)  wfegfil <1 g Frerfon
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18. Which of the following will not be considered as consumers as per

19.

20.

Consumer Protection Act, 2019 ? 1

(a) A person, who avails any service for a consideration which has been

partly paid.
(b) Any user of goods if such use is made with the approval of the buyer.
(¢) A person who purchases goods through online means.

(d) A person who obtains goods for resale purposes.

As per Consumer Protection Act, 2019, ‘the consumer has a right to get

relief in case the product or service falls short of his expectations.’

Which consumer right is discussed in the above statement ? 1
(a) Right to be heard (b) Right to be assured
(¢) Right to seek redressal (d) Right to safety

Which of the following is not a function of Securities and Exchange Board

of India (SEBI) ? 1
(a) Training of intermediaries of the securities market
(b) Controlling insider trading

(¢) Registration of brokers and sub-brokers and other players in the

market

(d) Pricing of securities
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23.

. T & iR Thvel Tpa’ o e X1 % ol 3 TR s@i & T e SR

TFEICH [IHee’ % HREM H QU R | 3= g@ foh fafr= wmmi &t fam-fae
S Y T Y FE TICITaR Hug 61 HerE, g8l i faeTs, s o1, 4R g6 W g6
HTT, Ire Uh BT TUT A ST | T&I HRIBHRT STt o forenff=i i sarwn o sae
TRUTHEEY IedTe 9ol & & TF HIerdl § BidT1 8 | 328 Hr@H H gegae of
<Ht, i T8t T T o foTe U fafftd Term o qen a8 ot sufea of |

e T forenfofe 3 3T SaTeEe 31eE % 31eaTIh o WY = <l 37 wwen 6
HATA g e e yey % fagral 1 wrE™ o ured R S @ o | 3w fRafa
Ifd gaY & €1 Tagidl 1 T8 ShIfSTT qei 5 99U |

eSS, ‘@@ etk ferfies’ & qer wrRie stfree 8, S see o ueh ol
TS 3. S B | 39T 91T ot fob Afe s st Savsharati i eI § @ I al
HUAT UTEh! hl 3o @I B & | 36 ST H h=rie o fafir @y feu sma 8
qTfer STd o R 2, a1 o 3794 Fafercan wa sarda a3 311fe o1 98+ ot g | 98 I9h!
TaT-Trafa o 99 I=gE S8 o ol TG HTE 7 | HHATE] 1 ST HIA § gUR
T qen 3= = vel W ueHfd % fou sivrer fasm srishal o amt o o fafire s
JeH fehT W1 & |

I 3TTede H 39 HH=TRET & fsured § gur & fore st g feu S aret oA
ICETEA 31 TGTIT T 3T Ieor FHIFTT |

(a) ‘UehIg TITETOT ol WSTeTul Y ek farfer o &9 0 wHersy |
AU

(b) HHETRE o fore Tfveror o fepegl o9 ol 1 gHTEsT |
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The students of Class XII of ‘NK Senior Secondary School visited the
factory of ‘Jaipur Exports Private Limited’, a company manufacturing
readymade garments. They observed that different workers were allocated
different tasks like cutting the fabric as per specification, stitching
dresses, putting buttons, ironing the finished dresses, packing them and
putting labels. The Chief Executive Officer told the students that this
results in efficient and effective output. They also observed orderliness in
the factory as there was a fixed place for everything and it was present
there.

The students later discussed with their Business Studies teacher and
understood that principles of management given by Fayol were being

followed in the factory.

Identify and explain the two principles of management that have

been discussed in the above case.

Keshav Bannerjee is the Chief Executive Officer (CEO) of ‘Das Networking
Ltd., a leading IT company in Bengaluru. He believes that if needs of
employees are taken care of, the employees take good care of the
customers. In this company various benefits are provided to the employees
to help them meet their medical and housing needs etc., while in job. It is
also providing benefits like gratuity at the time of their retirement. The
employees are provided various opportunities to attend skill development.
programmes to improve their skills and be promoted to the higher level

jobs.
Identify and state the three incentives offered by the company in the

above para to improve the performance of its employees.

(a) Explain ‘Vestibule Training’ as a method of training.
OR
(b) Explain any three benefits of training to the employees.
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24.

25.

26.

27.

28.

(a) Torcfia e o wawa o feheel i g 3Tl 1 Seor@ hIfT |
Froran

(b) TH HEA K W IS sTavEmarst wf fuifa w@ T e fF BT @
IooTg HIFT |

(a) UH Ue % foru wufera Iufieanti o aqg § & TIHB & T94 I ITHAT 6 Yo AR
LT T Ieoig <hHITT |

AU

(b) Wl o AT FAl T ITAN HL & feheg| TR AT T Iooi@ HINT |

(2) T % I R % HET T IHIN ST aTct [oheal G [SG 3T ! HHSATST |
Freran

(b) RIS qun T % SE & HEY T AUE B AT o al [rg 3| ol FHES |

TAfIeL TATETel shl “THie & BT H AT TaUeh 8 | I8 319 TefEi i 317ew <t 8
AT YT AT & fob o ITohT T L | I8 I8 T T HLdl a1 7 & 3= (o=
Tfskat § 9T O % fIT Ticanfad sean @ |

() SISt GRT 3TUATS TS qed St i T TUT IHehT Ieei@ HIT |
(i) 39 Sicfl 1 e THTE ® Y ITA foRaT ST Hehal B ? oot 1T |

39 forfim faota =51 wg=nfae s 3l < o foraa W o1 forawon storeamest w61 fomam St
1T a7 feorae Wi sgeEr § wiauria feran S =nfee, @ gefa 8 | 91y g yeee
fopu TTu forutar st weTerd o ool foredl 9 Shenl T Sooig shIfT |
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24. (a) State any three points of importance of Financial Planning. 3

OR

(b) State any three factors that determine the requirement of fixed

capital of a company.

25. (a) State the first four steps involved in the process of choosing the best

candidate out of a number of prospective candidates for a job. 4
OR

(b) State any four benefits of using internal sources of recruitment.

26. (a) Explain any two points highlighting the importance of ‘controlling’

function of management. 4
OR

(b) Explain any two points describing the relationship between

‘planning’ and ‘controlling’.

27. Balvinder is the Production Manager of ‘Pramod Tea Company in
Guwahati. He gives orders to his subordinates and expects that they obey
those orders. He does not consult them nor encourage them to participate

in decision making.
(1) Identify and state the leadership style adopted by Balvinder.

(i1)) When can this style be effectively used by a manager ? State. 4

28. Identify the financial decision that is concerned with deciding how much
of the profit earned by a company is to be distributed to shareholders and
how much should be retained in the business. Also state any three factors

affecting the identified decision. 4

66/2/1 AN Page 19 P.T.O.
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31.

“ToTeReT g’ o T@ficd aTen gres ° ferg Sifte wiet weh ARkl ST 6 ® | T8
IRIEE T TP F1E el heHed Hugi, WisHredl, & gia de1 g8 i % fou
TR AR 2 |

ToTehet T < YaE9 3 IO § A 6l Teh 3 I @ie 1 o foe | ag fof
Teee % foTu sgd wewarqul ot rifen gam wil wen & iy wfeifed @ |
() I feufa § aftfad fam aeaeh ol 61 gg=nf den et Seorg i |
(i) 39U (1) H uge T ol St guTfed S 9o fhegl € ekl T Sooig i |

TS 3 3TEHCETE o T SR & 500 Tir. 1. <1 et < @ < Uk diaet 1 53 T 60
T fpaT | ST STANT Hid THT 3T 3UH Teh higl Rl fe@rs fear | Se9 @@ et &
98 U Taferes Afed Werm qen T 2 <@ Y Ugd o foIe ueh 3qeveraT forane framor woeht &
Trgeh fepa |

()  SUWIRIT HERIUT TR, 2019 % II=rid TG 9 T weiad o & Wi 9
form Susreran ferare framor waet & gvaeh fomar 2

(i) Afe Toriter Iuierd UolH < g TG 37w § HqE T8 B o 9% 39 W % faeg
gl auT fere fel o 31t el T Fehel1 @ 2

(i) ST FRATY § et #1 &) <71 Fepnt areft Revel 31 Tadl 1 Seor@ HIfT |

(a) TS % HE T YRR SO ATt fohegl i [Sg 31 ol HHSATS |
atera
(b) Afeh Srarer hi F FeheAienl b1 HHATST :
() Terereres wH Asgd Yot
(i) H R

(1) ferfer sream
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29. “Zenith Mall’ is a famous shopping mall in Mumbai, owned by ‘Pinnacle

Group’. It is very popular for its international and national brands of

fashionable clothes, restaurants, cinema halls and food courts.

The management of Pinnacle Group has decided to open a new
branch of the mall in Pune. This decision was very crucial for the

management as it involves huge amounts.
(1) Identify and state the financial decision involved in the above case.

(i) State any two factors affecting the decision identified in (i) above. 4

30. Rajneesh purchased a 500 ml bottle of fruit juice for ¥ 60 in Ahmedabad
from a local store. While consuming it, he found an insect floating in it. He
sent a legal notice to the company immediately and decided to approach a

Consumer Dispute Redressal Agency for a relief of ¥ 2 lakh.

(1) Which Consumer Dispute Redressal Agency did Rajneesh approach,
out of the three-tier machinery set up under Consumer Protection
Act, 2019 for redressal ?

(i1) If Rajneesh is not satisfied by the order of the above Agency, where

can he appeal against such order and within how many days ?

(iii) State any two reliefs that can be granted to Rajneesh in the above

case. 4

31. (a) Explain any three points that highlight the importance of ‘Management'. 6
OR
(b) Explain the following techniques of scientific management :
(1) Differential Piece wage system
(1) Time Study
(111) Method Study
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32. (a) Frdiom wewqyl & Fifh 77 ST bl FISIA EH T &, ST % SiRan B

33.

34.

Y AT & TUT 07 T T Bt ST B | HHEST |
FrorEt
(b) ITRER 3T ‘HHATTET 1 fopm@ wtar 27, 3= IR wtar @ qen o ot
TICATShT0T ST B | AT |

TRV TS T Teh Tfeg WHT H1 o A aTeAT (36319 WIS TSeeie & | I8 TR
T LT TP AU 9T ITAT B ITed AT o HET HIh! AT & | T8 @H 1 TH Td
AT W o foTe 39 g fewmea wa faesfa fopu mu fafyre fesai o e fop u “wrat’
T “Tefera’ it ot fafareran yearfaq a2 |

H-9TH % & § el FTIRTaT o 0T, Goai sl Jefad w9 W@ T 8 | 369
@, fdet fifg 3 srsecte At srafeufa & fawa o qen se A= w fafyre wgi & an o
ST <R HET < % foaw srme-umE o Bifdn qun safat (fres) o st ufy wd
He |

9 o 32T o) ITed S o Torg wH i feom st s rsarer s @i 2

Iodre Tearfr & € 18 g o SR W R i feraum st <t weem hif e
3% AHIATSY |

forcffr o 2021-22 % a9 § WRA TR A Ted ame &3 o 7w 3197 J8a i Qe
2 | BTN A SRl | 1 SEIadl T IcATGeh! GRI $HH [+eRT % Wicatad i & forg i
AISHTE TS icdTad AR fort 8 | TicaTgal 9 Icdiiad gient a9 Td Eividl &1 wifed 9
T FTCT o1 oh TATSRUI WA 1 & § T@eht, Ffe shiert = wfierarer § we faga
R IcUTE $hT3 Shi LITUT 6T 3 | TUT 99 T & 359 FHee1 I g 31iid s 1 10%
&1 e Feifi foran qen o8 qaigem ot @mn f6 3ret %5 At # faga s 6y wim
200 @@ (20 Tafer) 2 sm |

I fRrfa sy & fafim eIt § o U Aequl w/ o 999 € T W TR
2 2 |
(2) IHFd H Ffid TaY o % 6l IgeH T |
(b)  IURIeRT UTsRAT BT G A o foTT ITawTh AT =T T Ieohd HIT |
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32. (a) ‘Planning is important as it provides directions for action, reduces
the risks of uncertainty and facilitates decision making.” Explain.
OR
(b) Delegation of authority ‘Develops employees’, ‘Motivates them’ and
‘Facilitates growth.” Explain how.

33. ‘Maharana’ is a famous take-away food outlet in Meerut. It is quite
popular among local people and travellers on the national highway.

It offers a wide variety of ‘paranthas’ and ‘sandwiches’ packed in
special containers which are designed and developed by them to keep the
food hot and fresh.

Considering the tough competition in the nearby area, the prices
have been set reasonably low.

The owner Nirmal Singh spends huge sums of money to put large
hoardings and kiosks in the vicinity, to inform the people about the
outlet’s location and the special items on its menu.

The firm is performing various marketing functions to achieve its
marketing objectives.

On the basis of the information given in the above case identify and
explain any three marketing functions.

34. The Government of India in its budget for the financial year of 2021-22
reiterated its support for Electric Vehicle sector. The Government
launched several schemes and incentives to boost their demand as well as
to motivate manufacturers to invest in the same. Inspired by these
incentives and concerned about the environmental impact of gas and
diesel-powered engines, Nitin Kothari has set up an electric car
manufacturing unit at Bhilwara. He set a target of earning Return On
Investment of 10% in the first year itself and forecasted that the demand
for electric cars will increase by 20 million in the next few years.

The above case highlights the first two steps of the process of one of
the important functions of management.
(a) Identify the function of management discussed above.
(b) State the remaining steps required to complete the above process.
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(i)  JAF T & 3P 3% TrH7 3157 8 |

(iii) IR Flerea a97 fegar &7 1eq |

(iv) 8 3P & F¥7l & I 50 & 75 Fsg] 4 Iowgd 7 =1fa0 |

(v) 4 3Pl F T F I FTYT 150 91551 § [o7@ 7 =113T |

(vi) 6 3Pl F T F I FTYT 200 31551 § [o7@ T =13 |

(vii) 9% F97 @ G YT & IR TF &I for@ S =T |

o7 &7 1 & 20 T TFlawedid Fo7 (MCQ) &, 15774 Je3% #11 3% 3 | 20x1=20
1. a4 §TH Saa98 9 T 5 HUS I Teh Feid GHIQl 99T T§ TdT o+ W 80 &
s fop fmior <1 ot @ oft, Il & G ° Bd T W@ ooff 9o fofve sl
Y TR B T A7 | 9T Rreprd o famer gg 39 foRe SudiAT BRA | ST
iR ?

(a) e sHizE
(b) TSI HHRE
(c) TS HieH

(d) G TR

2. T @ % Th ACW H AN Hai= IR | a9 78d % 500 HieX 6l aify
# |ft arfurSaes Tfdfafesl @ qed I9E 8 Uk o 4 8 ad1 AR faeh
TRl hl I8 GHITTd i i hal g b w1l 1 910H 81 | J8T AedTs

YATeRur ST hi-a1 W gfdfsfrea & @1 2
(a) @M

(b) rEfEhE

(c) Tafee

d) TSHIfaR
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(it)  Marks are indicated against each question.

(iti) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi) Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark
each. 20x1=20

1. Sarita bought a flat from Sugan Developers for ¥ 5 crore and was
shocked to discover that the quality of construction was bad, roof leaked
during the rainy season and plaster was coming off at various places.
Which consumer forum should she approach for redressal of her

grievance ?

(a)  District Commission
(b)  State Commission

(c) National Commission

(d)  Supreme Court

2. In a recent ruling, the Supreme Court of India has ordered an immediate
stop on commercial activities in a 500-metre radius of the
Taj Mahal and asked Agra Development Authority to ensure compliance
of its directive. Which dimension of business environment is reflected

here ?

(a)  Social

(b)  Technological
(c) Legal

(d)  Political
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“RIF Hiegera TYUl ¢ § 378,31, HaTC YAl idl & | HifHe-19 % GRH,
SR Y10 H &l @ YHad-l sl GHEING i & [T, 38 {94 e
&l ol ITIH &9 § TN 36 TR fohat foh =X @ &l st aeft = o
T o S w1 T @ dlel o9 T NEE Sed U Ard ° A 99
ANATH AT | I9YTh | Afeld e % Ha *l fag 1 :

(a) Tafsmdentor & @

(b) U@l T STTheH

(c)  ohITHehl I foehtd

(d) R h Tl HT TR

frefefaa o @ l9-a1 s9aa & amTises waiator 1 9 757 8 2
(a) Sl YIS

(b) e worredt qum |iERdT &

(c) UM 3TMed

(d)  SeeFaE | gl i IYd

o (el e

ffaRea o & -1 Tea-Tq-yae &1 & 757 3 2

(a) SATSHIRIS TR0 h1 foveryor qon wd 6 Shifdaar w g5 Jurd
(b) 3 geer grr sTE T Afert oA ferveror

(¢) Ig ghfeaa & o 36 faum o stevaes w1t §

(d) sufera Ievat i ifed 7 9= Tt < @ w1 tffa e

3 T Susm wfeur-fRast den Tareaades ol o @ 3 d1 wfeds § sl
g5 Ol SEgaTl HI THR @ & T F EAGE EA 991 = gl | S 9 |
e B &, g Hed™ R ot uiedd < gde s @1 8 |

3TYTh | TR SATTTReh qITaRul shi TN hl qg=H hily :

(a) TR GIdl shl I

(b) faferse wa qrawror wfwat

(c)  AANh-TaYg

(d)  Tfasfier wepfd
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3. ‘Compro Solutions’ offers IT services to clients across the country.
During Covid-19, to accommodate changes taking place in the business
environment, it suitably modified its organisation structure in a way that
work from home became the new way of working for all employees
bringing cost benefits and flexibility in the organisation.
The point of importance of organising discussed above is :

(a)  Benefits of specialisation
(b)  Adaptation to change
(c) Development of personnel

(d)  Clarity in working relationships

4., Which of the following is not a part of social environment of Business ?
(a)  Life expectancy
(b)  Education system and literacy rates
(c) Consumption habits

(d)  Money supply in the economy

5. Which of the following is not a function of middle level management ?

(a) Analysing the business environment and its implications for
survival of the firm

(b)  Interpreting the policies framed by top management
(c) Ensuring that their department has necessary personnel

(d) Motivating people in their department to achieve desired objectives

6. These days consumers are making eco-friendly and healthy choices and
are saying no to all things made of plastic and replacing it with stainless
steel and ceramic containers, thus forcing business to change as well.
Identify the feature of business environment highlighted above :

(a)  Totality of external sources
(b)  Specific and general forces
(c) Inter-relatedness

(d) Dynamic nature
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8 A, 2016 sl WA THX 1 T 500 94T T 1000 % Il 1 fHGRT o

feam | fomgiertor &1 919 2
(a) Po fafsme v & fafcs g et 1 faf ar=rar Torea g8 8 |

(b) T NG I Sk H ST A& fRAT T TehaT o7 W= 3T HAT b AT ST
feter 39T fomam ST Hemar o |

(¢c) 3 el <l YA TiSid ek 9 T4 o f4eehl § ST ST Hehal o7 |

(d) ¥ AR H T8 HEI Sk AT T TRAT ST EhAT A1 W SATIHII ShrEl
< fore T2t |

TR A Y99 TF HIER ST o TTT YOI AR i~ hl 1 hal | $HhT 7Y
o7 for JEY qUT HHIR Sl AT T H IREdT HET IET | TG hl HFT 5
ATl 1, Al B 2, HEAR o T1 T HEAT ML | 3ok A1 B BRI bl
HIX IS AT AMGT qAT HFIHT hl DTG oh (IT TR bl STIAHT TMET |
3Th | ehIRRTd YY1 g ®

(a) T ughd, 7 foh 3fiar <& fm

(b) AW, 7 foh sufhaTg

(¢c) &I, 7 fop eht@

N o o

(d) T Hh I IHeh! TIRIUH a1 Td g o foIu foehr

a1 ffies & foreama sve & et =Y 1 Icarg aur wRd & fafte wesn A
FEh! AT L ITAT Th aS1 G4 & | A Uidted 10,000 fofex <&t =t =1
3T A B qAT 3= 250 fuefiferex, 500 faefiferer qon v forex mehR &
fesal # U hd & | Ut Jegeh Hfdfed oraen e giafead s & o
Tceh TR o fd g fesal d @ U fesd it Siw a1 2 |

3Th 3TI<eg H Afdd =0T Tfsham 1 =Rl 2

(a) Tsures AmeRt @1 fafor

(b) ~ dTEdfaeh ISATE ST HTH

(c) dTdfaeh fsuTe i AT A ot

@) Tomemt @ favemo
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7. Government of India demonetised notes of ¥ 500 and ¥ 1000 on
November 8, 2016. Demonetisation means :

(a)  They ceased to be legal tender except for a few specified purposes.

(b) These notes could not be banked but could be freely used
otherwise.

(c) These notes could be converted into gold coins from Reserve Bank
of India.

(d) These notes could be used for household purposes but not for
business purposes.

8. Taylor called for complete mental revolution on the part of both
management and workers. It meant that management and workers
should transform their thinking. Management should share the gains of
the company, if any, with the workers. At the same time, workers should
work hard and be willing to embrace change for the good of the company.
The principle of management highlighted above is :

(a) Science, not the Rule of Thumb
(b)  Cooperation, not Individualism
(c) Harmony, not Discord

(d) Development of Each and Every Person to His or Her Greatest
Efficiency and Prosperity

9. Keya Ltd. is a large organisation manufacturing a popular brand of desi
ghee and supplying it to various states of India. They manufacture
10,000 litres of desi ghee every day and pack in cartons of 250 ml, 500 ml
and 1 litre sizes. The production manager ensures that one out of every
ten cartons of each size is checked for quality control everyday.

The step of the controlling process discussed in the above para is :
(a)  Setting performance standards
(b)  Measurement of actual performance

(c) Comparison of actual performance with standards

(d)  Analysing deviations
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Tciteh T8 I HIM Sae’ AT Teh STV TR h TATIT HRIHRI JaT Higermati
! Y TSHATE & 1 HE W I dTel, ooh AT FATId hid o oTT
HI | TS Y TSHARA 7 7 had HERN AT AGAT o TeTT ST
3Ry ST, UG 36 SR § Th Siaantt sgd off & | SYuu SN
AEATaTt § kYT & T a7 5y Saod Y99 oy § & dF s 93
A A 3ol o H dhel g3 | 3udeh el | weites g gra frsanfea foraom
1 o

(a)  Uehfom don wefer
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(d) YA &< §®

~~~~ Pag e8




10. Prateek Singh opened a jewellery store ‘Fashion Jewels’ offering
workwear, light jewellery with modern designs for young working
women. Good jewellery designs not only made the jewellery attractive for
young working women, but also gave him a competitive edge in the
market. The jewellery was a hit with working women and ‘Fashion
Jewels’ was able to report a profit of ¥ 3 crore in the first year itself. The
function of marketing performed by Prateek Singh in the above case was :
(a)  Packaging and labelling
(b)  Promotion

(c) Customer support service

(d)  Product designing and development

11. The process that initiates implementation of plans by clarifying jobs and
working relationships and effectively deploying resources for attainment
of identified and desired results is known as :

(a)  Organising
(b)  Controlling

(c) Staffing
(d) Planning

12. Identify the correct sequence of two-level-channel of distribution :
(a) Manufacturer — Retailer - Agent —» Customer
(b)  Manufacturer - Consumer — Retailer - Wholesaler
(c) Manufacturer — Agent — Customer — Retailer

(d) Manufacturer - Wholesaler — Retailer - Consumer

13. has been established with the specific objective of providing a

ready market for money market instruments.
(a)  Discount Finance House of India

(b)  Securities and Exchange Board of India
(c) Reserve Bank of India

(d) State Bank of India

66/3/1 ~ o~~~ Page 9 P.T.O.
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Rahul wants to buy shares of ‘Rexter Ltd.” which are being traded at the
National Stock Exchange. He feels that the share prices will go up in the
future. Which market should he approach for this purpose ?

(a) Money market
(b)  Primary market

(c) Secondary market

(d) Both (b) and (c)

Statement I :  Values are general rules for behaviour of individuals in
society formed on the basis of common practice and

principles after research in work situations.

Statement II : While practising principles of management, values
cannot be neglected as businesses have to fulfil social

and ethical responsibilities towards society.

Choose the correct option from the options given below :
(a)  Statement I is true and II is false.

(b)  Statement II is true and I is false.

(c) Both the statements are true.

(d) Both the statements are false.

Which of the following is a development function of Securities and
Exchange Board of India ?
(a) Training of intermediaries of the securities market

(b)  Promotion of fair practices and code of conduct in the securities
market

(c) Undertaking steps for investor protection

(d)  Prohibition of fraudulent and unfair trade practices
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(@ Tommm wifaes 1 i soifecs w0 d ufafda 78t fohen s wemar 2

~ Page 12



17. The element of promotion mix which involves a variety of programmes
designed to promote or protect a company’s image and its individual

products in the eyes of the public is :
(a)  Personal selling

(b)  Public relations

(¢)  Marketing

(d)  Sales promotion

18. The level of packaging of the chocolate shown in the picture below is :

(a)  Secondary packaging

(b)  Transportation packaging
(c) Designer packaging

(d)  Primary packaging

19. The process of holding securities in electronic form is called
dematerialisation. Which of the following statement does not relate to

dematerialisation ?

(a)  Smooth transfer and settlement of trade through a single account
in shares

(b)  Demat securities can be pledged or hypothecated to get loans
(c) No danger of loss, theft or forgery of share certificates

(d)  Existing physical shares cannot be converted into electronic form
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(a) P-(), Q-(i), R—(iii), S—(iv)
(b)  P-(iv), Q-(ii), R-(1), S—(ii)
(c)  P—(iii), Q—(1), R—(iv), S—(ii)

(d)  P-(ii), Q-(ii), R—(iv), S—(1)
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T i T few | 37 fF RN R wmesy S weior g feu T g
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20. Match the various communication barriers given in Column II with their

respective categories given in Column I :

Column I Column I1
P. Semantic Barriers (i)  Distrust
Q. Psychological Barriers (ii) Lack of proper incentives

R. Organisational Barriers (iii) Symbols with different
meanings

S. Personal Barriers (iv) Status

(a) P-(1), Q-G11), R—(ii1), S—(iv)
(b)  P-(iv), Q-(ii), R—(1), S—(ii)
(¢c)  P-(i1d), Q—(1), R-(1v), S-(1)
(d)  P-Gid), Q-(ii), R—-Gv), S-(1)

21. Praveen and Naveen are friends. Praveen became a professional after
completing his MBBS from ‘Hindu Medical College’. Naveen completed
his MBA from IIM, Bangalore. In a discussion with Praveen, Naveen said
that he too is a professional and is working with a multinational company
as a senior manager getting a good package. Praveen was not convinced
about the fact that Naveen was a professional in spite of being aware that
nowadays there is increasing emphasis on managed business concerns.
Praveen gave three reasons in support of his opinion. Explain the three

reasons that Praveen might have given. 3
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24.
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Human resources are the most important asset of an organisation. The
ability of an organisation to achieve its goal depends upon the quality of
its human resources. The General Manager of ‘Allied and Sons’
appointed an IIM graduate, Pawan Rai, specialised in finance as
Marketing Manager. On monthly evaluation, it was found that Pawan
Rai’s performance was not up to expectations and he was not able to meet
the monthly targets of the organisation. The Chief Executive Officer
(CEO) of the company asked for investigation into the matter. The CEO
was told that Pawan Rai has a specialisation in finance but was
appointed as a Marketing Manager. The CEO discussed this matter with
the General Manager and explained to him the importance of putting the
right person at the right job. He further explained that it would not only
lead to higher performance but would also provide many other benefits.
Besides the benefits of putting the right man at the right job, state the
three other benefits which the CEO might have explained to the General
Manager that are not given in the above para.

(a)  Explain any three points of importance of ‘Controlling’ function of

management.

OR

(b)  ‘Planning and Controlling are inseparable twins of management.’
Explain the relationship between planning and controlling with

the help of any three points.

(a)  Distinguish between ‘Capital market’ and ‘Money market’ on the

basis of :
(1) Participants

(i1) Investment outlay
(iii)  Safety
OR

(b) State any three regulatory functions of the Securities and

Exchange Board of India.
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(a)

(b)

(a)

(b)

Identify and explain the following :
(1) It is a job-oriented process which attempts to improve the
performance of employees on the current job and prepares

them for any intended job.

(i1) It is a career-oriented process which enables the overall

growth of the employee.
OR

Explain any two sources of recruitment for various job positions
which bring new blood in the organisation and provide wider

choice.

Identify and state any three features of the process of influencing
people so that they strive willingly and enthusiastically towards

the achievement of group goals.
OR

The process of stimulating people to action to accomplish desired
goals is based on certain assumptions. State four such

assumptions.

Managers in ‘Galaxy Enterprises’ faced lot of issues due to barriers in

communication leading to creation of an environment of distrust and

misunderstanding.

Suggest any four measures to improve communication effectiveness in

‘Galaxy Enterprises’.

State any four factors affecting the decision which relates to how much of

the profits earned by a company will be distributed and how much will be

retained in the business.
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Kaveri is busy in preparing the financial blueprint for her organisation’s
future operations. She feels that detailed plans of action reduce waste
and duplication of efforts. However, her friend, Sana feels that in an
uncertain and dynamic world, this type of planning may not work. Kaveri
again stresses on her statement and explains why this financial blueprint

is important.

Identify the concept and state three points of its importance in addition

to those explained in the above para.

‘MVT Ltd. is a leading cosmetic manufacturing company. It has its own
consumer service and grievance redressal centre to address consumer
concerns. The mobile phone number of the consumer service and
grievance redressal cell is printed on the labels of all its products as a
policy to get feedback or complaints from their consumers. It also runs
various programmes to educate the consumers about their rights and
reliefs available to them in case a product or service falls short of their

expectations.

Explain the two rights of the consumers which are being promoted by the

company.

(a) What is meant by ‘Formal Organisation’ ? State any four

advantages of Formal Organisation.

OR

(b)  Give the meaning of ‘Divisional Structure’ of an organisation. State

any four advantages of this structure.
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(a)  ‘The physical handling and movement of goods from the place of
production to the place of distribution is an important element of
marketing mix.’

(1) Name and state the element.

(ii)  Explain any three main components of this element.

OR

(b) ‘It is the single most important element affecting the revenue and
profits of a firm.” Name and state this element of marketing mix.
Explain any three factors affecting the determination of this
element of marketing mix.

A famous cricket coach, Alam Raza was hired by Sports College, Indore to
coach the college cricket team for a National level competition. In the
first meeting itself, the Principal of the college announced that the
players would enter into an agreement with the college. The agreement
would state the reporting time for players on the field and other rules
and regulations. Failure to obey the agreement and rules would lead to
judicious application of penalties. It was also announced by the College
Principal that the players would receive orders from the coach and they
would all be responsible only to the coach, to prevent confusion regarding
tasks to be done. The coach was very determined to train the players to
win, as the entire responsibility was on his shoulders. He promoted the
spirit of mutual trust and belongingness among the team members
without which he felt it would be difficult to win. The players were also
enthusiastic and the training started in full swing.

Identify and explain the three principles of management discussed in the
above case.

‘Diamond Logistics Company’ had a turnover of ¥ 25 lakh during
the year ended 318t March, 2022. In a board meeting held on
15th April, 2022, it was decided to achieve a turnover of ¥ 45 lakh for the
next year. To accomplish this objective after taking into consideration the
business environment, a comprehensive plan was drawn. The Chief
Executive Officer (CEO) of the company also released a plan that would
not only guide the thinking of the managers and their decision-making
but also channelise their energies towards achievement of this target.

Identify and explain the three types of plans discussed in the above para.

66/3/1 ~~~~ Page 23
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(it)  Marks are indicated against each question.

(iti) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.
(v)  Answers to questions carrying 4 marks may be in about 150 words.
(vi) Answers to questions carrying 6 marks may be in about 200 words.
(vii) Attempt all parts of a question together.

Questions 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each. 20x1=20
1. The next step in the process of selection after ‘Job offer’ is :

(a) Medical examination (b)  Selection decision

(c) Employment interview (d) Contract of employment
2. In planning, generally managers have to follow pre-determined plans and

they are not in a position to change it. This statement highlights the
following limitation of planning :
(a) Planning may not work in a dynamic environment
(b)  Planning does not guarantee success
(c) Planning leads to rigidity
(d)  Planning is time-consuming
3. Identify the external source of recruitment illustrated by the picture
given below :

(a) Recommendation of Employees (b) Labour Contractors
(c) Campus Recruitment (d) Employment Exchange
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4. Resident Welfare Association (RWA) of Noida, Sector 15 decided to
organise Diwali mela on the eve of Diwali. They listed all the activities to
be done, grouped them as per their nature and assigned the
activities/duties to different people of their association. After completion
of the mela they found that it was not a success. While analysing the
reasons the President of RWA found that mere allocation of work was not
enough in the organisation. He found that an important step in the
organising process was missing. Identify the step from the following :

(a)  Assignment of duties

(b)  Establishing authority and reporting relationships
(c) Identification and division of work

(d) Departmentalisation

5. Management helps in providing good quality products and services,
creating employment opportunities, adopting new technology for the
greater good of the people and leads the path towards growth and
development.

This highlights the following point of importance of management :
(a) Management helps in achieving group goals.

(b) Management creates a dynamic organisation.

(c) Management helps in the development of society.

(d) Management helps in achieving personal objectives.

6. Hitesh and Reena are entrepreneurs. They noticed that every year in the
months of November and December, Delhi, the capital city of India,
witnesses poor air quality and rise in pollution levels. They also observed
that nowadays people are more concerned about quality of life. Sensing
the need, they were the first to bring into the market a new
‘Anti-Pollution W-98 Mask’ which was not only helpful in combating the
pollution but also in increasing the life expectancy of people. Their
venture saw a massive success as there was no competitor.

From the following, identify the importance of Business Environment
highlighted above :

(a)  Business Environment helps the firm to identify threats and early
warning signals.

(b)  Business Environment helps in tapping useful resources.
(c) Business Environment helps in improving performance.

(d) Business Environment enables the firm to identify the
opportunities and in getting the first mover advantage.
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7. Neeraj is the Director of ‘Tulip Public School’ having 2000 students.
There are two Headmasters — one for Senior classes and another for
Junior classes. 50 teachers are under the supervision of the Senior
Headmaster and 60 teachers under the supervision of the Junior
Headmaster. No teacher working under the supervision of the Senior
Headmaster is happy and satisfied, which is affecting the result of the
Senior classes. On the other hand the teachers working under the
supervision of the Junior Headmaster are performing their duties
willingly and achieving their objectives. All the teachers are happy and
satisfied. The Director, Neeraj can feel how nicely the Junior Headmaster
was managing his classes.

The characteristic of management discussed above is :
(a) Management is a goal-oriented process

(b)  Management is a dynamic function

(c) Management is an intangible force

(d) Management is a continuous process

8. Plastic utensils are often used as a low cost, convenient option for
business or personal use. These utensils are lightweight, easy to
transport and can be disposed off easily instead of cleaned and reused.
But plastic utensils are harmful from health point of view and create
various environmental issues. Nowadays health and fitness trend is
becoming popular. People are looking for different alternatives and have
started opting for paper-made, steel or glass utensils which has
tremendously increased the demand of these products.

The above para discusses an important dimension of Business

Environment which is :

(a)  Economic Environment

(b)  Social Environment

(c) Technological Environment

(d) Political Environment
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Which of the following function of management measures the progress of
objectives and guides the organisation to keep it on the right track so
that organisational goals might be achieved ?

(a)  Planning (b) Staffing

(c) Directing (d) Controlling

‘AN Stationery Ltd.” is manufacturing various items of stationery like
pencils, erasers, gel-pens, ball-pens, etc. The Production Manager,
Ghanshyam is very particular about the efficiency of production, which
he measures by counting the number of pieces produced and number of

defective pieces in a batch. By doing this he is performing an important
function of management which is :

(a)  Directing (b)  Controlling
(c) Organising (d) Planning

The method of training in which actual work environment is created in a
classroom and employees use the same materials, files and equipment
that are required to be used by them in their day-to-day working is :

(a)  Vestibule Training (b) Internship Training
(c) Induction Training (d) Apprenticeship Training

Statement I : For any exchange to take place it is important that there
must be at least two parties — a buyer and a seller.

Statement II : Exchange can take place even if the buyers and sellers are
not able to communicate with each other.

Choose the correct option from the following :

(a)  Both Statement I and Statement II are correct.

(b)  Both Statement I and Statement II are incorrect.
(c) Statement I is correct and Statement II is incorrect.

(d) Statement I is incorrect and Statement II is correct.
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13. Match the following marketing philosophies given in Column I with their
respective meaning given in Column II.

Column I Column 11

P. | The Product concept | (i) | It emphasises on increasing the profit
through increased sales volumes by
adopting aggressive selling techniques

Q. | The Production (i1) | It emphasises on quality performance
concept and features of product and thus profit
maximisation through product
improvement

R. | The Selling concept | (iii) | It emphasises on profit maximisation
through volume of production, thereby
reducing the cost of production

S. | The Marketing (iv) | It emphasises on profit maximisation
concept through customer satisfaction, i.e.
identifying the needs of its present and
prospective buyers and satisfying them
in an effective manner

(a) P-(ii), Q-(ii), R- (1), S—(iv)
(b)  P-(1), Q-(ii), R—(iv), S—(iii)
(c) P—(iii), Q-@1), R—(i), S—(iv)
(d)  P-Gv), Q-(ii), R—(1), S—(i)

14. The function of Stock Exchange which helps in creating a continuous
market where securities are bought and sold is :

(a)  Safety of transactions
(b)  Pricing of securities
(c) Providing liquidity and marketability to existing securities

(d)  Contribution to economic growth

15. The marketing function which includes plan for increasing the level of
production, promotion of the products, etc. and specifies the action
programmes to achieve these objectives is :

(a)  Gathering and analysing market information
(b)  Marketing planning

(c) Product designing and development

(d)  Pricing of the product
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16. Which of the following statements is incorrect ?

(a)  The protective functions of the Securities and Exchange Board of
India include levying fee or other charges for carrying out the
purposes of the Act.

(b)  The development functions of the Securities and Exchange Board

of India include training of intermediaries of the securities market.

(c) The regulatory functions of the Securities and Exchange Board of
India include registration of collective investment schemes and

mutual funds.

(d) The objectives of the Securities and Exchange Board of India
include protecting the rights and interests of investors,
particularly individual investors and to guide and educate them.

17. ‘The use of debt increases the financial risk of a business.” The factor
determining the choice of an appropriate capital structure of a company
highlighted in the above statement is :

(a)  Debt Service Coverage Ratio (b) Risk consideration

(c) Cost of debt (d) Flexibility

18. ‘A social process by which individual groups obtain what they need and
want through creating offerings and freely exchanging products and
services of value with others’ is known as :

(a)  Marketing (b) Marketing mix
(c) Branding (d) Packaging

19. Which of the following statements is incorrect about Sales Promotion ?
(a) It includes short-term incentives which are designed to encourage
the buyers to make immediate purchase of a product or services.

(b) It includes all promotional efforts other than advertising, personal
selling and public relations.

(c) It includes only those activities that are used to provide long-term
incentives to boost the sales of a firm.

(d) It includes the activities which are undertaken to supplement
other promotional efforts such as advertising and personal selling.
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Which of the following is not a factor affecting ‘Financing Decision’ of a

Company :
(a) Cost
(b)  Risk

(c) Cash flow position of a company

(d)  Growth opportunities

After completing his MBA degree, Aman joined a multinational company
“Zeyovya Ltd.” His job demands long hours and commitment to the
organisation. He is responsible for integrating diverse elements and
coordinating all the activities of the business and for its impact on
society. His job is complex and stressful.

(a) Identify the level of management at which Aman joined the
organisation.

(b)  State any two functions to be performed by Aman at this level
other than those discussed in the para.

“Yellow Pumpkin’ is an Italian restaurant in Delhi, well known for its
fresh and authentic dishes including pasta, pizza, etc. It has been serving
its customers for the last 20 years. It had been winning various awards
and recognition for its services.

During Covid-19, it suffered huge losses. As the effect of Covid reduced
and the business started picking up, the management of ‘Yellow
Pumpkin’ also decided to go in for home delivery service to increase its
revenue and profit. For this they needed support of their workers to work
overtime. ‘Yellow Pumpkin’ entered into an agreement with its workers
to put in extra hours without additional payment to revive it out of
losses. In return, they promised to increase the wages of the workers
when the mission is accomplished. The workers put in extra hours as
committed and in just three months, the restaurant’s business turned
around and it became profitable again. ‘Yellow Pumpkin’ honoured its
commitment and not only increased the wages of the workers but also
gave them bonus as an additional incentive.

Identify and explain the principle of management followed by ‘Yellow
Pumpkin’.
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(a)

(b)

(a)

(b)

(a)

(b)

Explain any two features of ‘Directing’ function of management.

OR

Explain any two features of ‘Motivation’ as an element of
Directing.

State any three points that highlight the importance of financial
planning.

OR
State how the following factors affect the working capital
requirements of a company :
(1) Seasonal Factors
(ii)  Production Cycle
(iii)  Operating Efficiency

(1) Identify the process of choosing the best person from among
the pool of the prospective candidates. State the first step in

the process identified.

(ii)) In all cases, including highly specialised jobs, where the
choice is very narrow, the process identified in (i) above

serves two important purposes. State these purposes.

OR

Identify and explain the following :

(1) The job-oriented process that increases knowledge and skills
and enables the employee to do the job better.

(ii)) The career-oriented process of learning and growth that
enables the overall growth of the employee.
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(a)  State any four features of ‘Leadership’.

OR

(b) Give the meaning of ‘Autocratic’c and ‘Democratic’ style of
Leadership.

Considering the inadequate job opportunities and too many aspirants for
jobs, ‘Alen Pvt. Ltd.” decided to give its employees certain stability about
future income and work so that they do not feel worried on these aspects.
As a result, the employees of ‘Alen Pvt. Ltd.’ are now working with
greater zeal.

Identify the incentive discussed in the above lines and state three more

incentives of the same type.

Give the meaning of ‘Capital Market’. Differentiate between ‘Capital
Market’ and ‘Money Market’ on the basis of the following :

(a)  Participants

(b)  Investment Outlay

(c) Duration

‘Hitesh Ltd." is a well-known company in the cement industry since 1999.
The company has an authorised capital of ¥ 100 crore and is listed with a
reputed stock exchange. The value of its shares is increasing day-by-day
due to increase in the demand for cement.

Now the company wants to enter into car manufacturing business. For
this it requires ¥ 200 crore. The Finance Manager of the company
decides to raise this capital by a public issue.

(a)  Identify the market in which the company’s existing securities are
being traded.

(b) Name the market through which the company wants to raise its
capital of ¥ 200 crore for its new business.

(c) Distinguish between the markets identified in (a) and (b) above on
the basis of any two points.

4
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‘Smart Watch Ltd.’ is a watch manufacturing company marketing
smart-watches for adults. The company now wants to manufacture
smart-watches for children also. For this it gathered and analysed
market information, did marketing planning, product designing and
development, standardisation and also decided about the packaging,
labelling, branding, pricing, warehousing, transportation and distribution
of these smart-watches. Even after doing all the above stated activities
the company is not picking up the sales.

The Chief Executive Officer of the company asked the Marketing
Manager to find out the reason. The Marketing Manager investigated the
matter and found out that his marketing team had not performed the two
important functions of marketing which may help the company not only
in boosting the sales but also in getting repeat sales.

Identify and explain the functions of marketing which were not
performed by the marketing team.

(a)  Explain the following characteristics of management :
(1) Management is a goal-oriented process
(ii)) Management is a continuous process
(iii) Management is all pervasive
OR
(b)  Explain the following as nature of principles of management :
(1) Universal applicability
(ii))  Flexible
(iii)  Mainly behavioural

(a)  Explain the following points of importance of ‘Organising’ function
of management :

(1) Benefits of specialisation
(i1)  Clarity in working relationships

(iii) Adaptation to change
OR
(b)  Explain the following points of importance of ‘Delegation’ :

(1) Effective management
(i1) Employee development

(111) Better coordination

-~~~ Page 21 P.T.O.
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Identify and explain the type of plans in the following cases :

(a)

(b)

‘Ananta Travel and Tourism Pvt. Ltd.” is providing tourism and
hospitality services to its customers. To achieve its objectives the
company prepares a comprehensive plan taking into consideration
the business environment.

Amit is Chief Executive Officer of ‘Mannat Raj Industries’. He
developed the broad parameters within which the managers may
function. By doing so he tried to provide a base for interpreting
strategy which was stated in general terms.

Kartik is engaged in trading of Smart Televisions. He purchases these

televisions from ‘Vivek Electronics’, the manufacturer. All the televisions

are certified by ‘Bureau of Indian Standards’. During Deepawali season,

‘Vivek Electronics’ supplied some defective television sets to Kartik.

Kartik is getting complaints about the televisions from almost all the

customers.

(a)

(b)

(c)

Who amongst the following can exercise his/her ‘Right’ and against
whom ?

(1) Kartik
(11)  Vivek Electronics
(111) Consumers

Define ‘Consumer’ as per the provisions of the Consumer
Protection Act, 2019.

State the ‘Right’ which can be exercised to get relief.
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General Instructions :

Read the following instructions carefully and follow them :
(1) This Question Paper contains 34 questions. All questions are compulsory.
(it) Marks are indicated against each question.
(it1) Answers should be brief and to the point.
(iv) Answers to the questions carrying 3 marks may be from 50 to 75 words.
(v) Answers to the questions carrying 4 marks may be in about 150 words.
(vi) Answers to the questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

1. The next step in the ‘Selection Process” after ‘Selection Decision’ is 1
(A) Job Offer (B) Medical Examination
(C) Selection Tests (D) Contract of Employment

2.  ‘The purpose of planning is to meet future events effectively to the best

advantage of an organisation.’” This statement highlights which of the

following features of planning ? 1
(A) Planning focuses on achieving objectives.

(B) Planning involves decision-making.

(C) Planning is the primary function of management.

(D) Planning is futuristic.

66/5/1 AN Page 3 P.T.O.
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3. Identify the External Source of Recruitment illustrated by the picture
given below : 1
Factory Gate
.AA" . '4 5 ‘ ; >, Ty 2 ST NP caboriind
(A) Direct Recruitment (B) Casual Callers
(C) Advertisement (D) Labour Contractor
4. ‘Cartoony Planet’ is a well-known indoor playground for organising parties

for children in Noida. It has many play-stations and it organises various
activities for the kids to enjoy. Looking at the increasing number of children
visiting ‘Cartoony Planet’, a new indoor playground in the name of
‘Tiny-Tots House’ came up with advanced swings, play stations and
entertainment activities near ‘Cartoony Planet’.

To compete with the newly opened indoor playground, ‘Cartoony Planet’
also added some advanced swings and entertainment activities to attract
more children.

The above information highlights one of the features of ‘Business

Environment’. Identify the feature from the following : 1
(A) Uncertainty (B) Dynamic Nature
(C) Relativity (D) Interrelatedness

5. The obligation of a subordinate to properly perform the assigned duty is

called : 1
(A) Authority (B) Responsibility
(C) Accountability (D) Decentralisation
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‘Dolma’ and ‘Una’ were gardeners with decades of hands-on experience.
They were the first ones to recognise the need of indoor gardens specially
for plant-lovers living in apartments. They took advantage of this
opportunity and decided to offer beautiful designing ideas for indoor
gardening through their innovative venture ‘My Space’.

‘My Space’ offered creative ideas like ‘Garden wall’, ‘Hanging Garden’,
‘Window Garden’, ‘Book-shelf garden’ and many more. Since there were no
competitors they soon became the market leaders in the field.

From the following points, identify the importance of Business-

Environment highlighted above :

(A) Business Environment helps the firm to identify threats and early

warning signals.
(B) Business Environment helps in tapping useful resources.

(C) Business Environment enables the firm to identify opportunities and

getting the first mover advantage.

(D) Business Environment helps in assisting in planning and policy

formulation.

‘Digilocker’ is a flagship initiative of ‘Ministry of Electronics and IT,
Government of India. It aims at digital empowerment of the citizens by
providing access to authentic digital documents such as academic
certificates issued by different Examination Boards, Driving Licenses,
Vehicle registrations etc. in a digital fromat.

The above para discusses a few dimensions of Business Environment.

Identify the correct dimensions from the following :

(A) Economic Environment and Technological Environment
(B) Social Environment and Economic Environment

(C) Social Environment and Political Environment

(D) Political Environment and Technological Environment
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Different organisations have different goals. Zeepo’ is an upcoming retail
chain for providing consumer goods door-to-door, the objective of this
organisation is to increase sales. ‘Allie’ is an educational organisation
working with an objective of providing education to under privileged
children of the society. Management of each of these organisations unite
the efforts of their employees towards achieving organisational goals.

The characteristic of management discussed above is :

(A) Management is goal-oriented.

(B) Management is a continuous process.

(C) Management is a dynamic function.

(D) Management is an intangible force.

‘Whether the decisions have been translated into desired actions or not’
can be confirmed by performing which of the following function of
management ?

(A) Planning (B) Organising
(C) Directing (D) Controlling

Himanshu is working as a ‘Marketing Manager in ‘Suvidit-Air-
Conditioners’, a well known brand in the field of air-conditioners. Till last
month the company was able to achieve its sales targets. But this month
Himanshu observed that targets were not being met and the number of
air-conditioners sold was decreasing. He analysed the situation and found
that the new salesman appointed last month was not good and for this he
took necessary action.

Which of the following function of management helped Himanshu to
identify the decrease in sale ?

(A) Planning (B) Organising
(C) Directing (D) Controlling

The activities whose outcome not only improves the job performance but
also help individuals in the progress towards maturity and actualisation
of their potential capacities is known as

(A) training. (B) education.

(C) development. (D) performance appraisal.



E5E
E
12. ®UA-1 : ICIIE ol SR 7 el Wiideh Ica1e B Heilera 8, UG 3 g1 TTEh!

iR & yearfeq e A ft 2 |

FHUA-11 :3c91g Sauron § fowaia 3aare s9 faska suua e, srfafea qeit i
Iueteerd, e w1 framor sfe aftrfeq 7€ & |

e o @ ot forshew <1 wgem ShifsTe

(A) FFA-l1TnFYE-IIgHI T8 | (B) HeA-1 T HHA-11 gHI Toa & |

(C) F-1TgquTHeA-IITaa g | (D) HUF-1 Teid quT Hoa-11 781 2 |

13. wr-1 4 fou o worreft Ooft sravasharsti s gvifad s aret a1 firers wrr-11 °
€} TS I7eh] SATEAT o 1 ShiTAT

T -1 T —11
a. |FEEEHITRMA |1 | TH Fmil Wed H O § Th AMIS ST hi
Torreft et o e frert ST sTTerREehal Bt B |

b. | dhleh! I ii. |up wuer o wE, e dite 3@ T
it o T R, 37a: Tt gt 3 sgent faw
TR |

c. | Tafasfiem ili. |Th ISA-T9H WS I Th FH-TUME Fe hHl
e TRt wRe o osife faemr i
TR BT & |

d. |deeHIfashen | iv. | OIETSA B BTG AT 31T 9gd o T
T | 3y AEfad 2id 2 3R See S @ | 3
W YRR & FgEEl U s Rl oG
TR BT © |

A i iv i i
@) i i iv i
© i # i v
®) iv i i i
66/5/1 AN Page 10



mgm
EI H1
12. Statement-I : The concept of product relates to not only the physical

product but also the benefits offered by it from customer’s point of
view.

Statement-II : The concept of product does not include the extended

product by way of after sale services, availability of spare parts,
handling complaints etc.

Choose the correct option from the following : 1
(A) Both Statement-I and Statement-II are correct.

(B) Both Statement-I and Statement-II are incorrect.

(C) Statement-I is correct and Statement-II is incorrect

(D) Statement-I is incorrect and Statement-II is correct.

13. Match the factors affecting fixed capital requirements given in the

Column-I with their explanations given in Column-II : 1
Column-I Column-II
a. Nature of i. |A trading organisation needs lower
Business investments in fixed assets as compared to a
manufacturing organisation.
b. Technology ii. |A textile manufacturing company is
upgradation installing a cement manufacturing plant and
thus its investments in fixed assets 1is
increasing.
c. Diversification | iii. | A capital-intensive organisation requires

higher investments in fixed assets as
compared to labour-intensive organisation.

d. Choice of iv. | Mobile phones became obsolete faster and are
Technique replaced much sooner than furniture or many
other assets. Hence these type of businesses
require more fixed capital.

A i iv i i
@) i i iv i
©) i i i iv
M) iv i i i
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refers to the increase in profit earned by the equity
shareholders due to the presence of fixed financial charges like interest.

(A) Capital structure (B) Earning per share

(C) Trading on equity (D) Return on investment

The most commonly used tool of promotion which is a paid form of
communication and in which the sponsor bears the cost of communicating
with the prospects is

(A) advertising. (B) personal selling.

(C) sales promotion. (D) public relations.

Which of the following statements is incorrect ?

(A) Capital Market refers to facilities and institutional arrangements
through which long-term funds, both debt and equity are raised and
invested.

(B) Secondary market is the market where securities are sold by the
company to the investor directly or through an intermediary.

(C) Primary Market is the Market where only buying of securities takes
place. Securities can not be sold there.

(D) Money Market is a market for short term funds which deals in
monetary assets whose period of maturity is upto one year.

A name, term, sign, symbol, design or some combination of them used to
identify the products — goods or services of one seller or group of sellers
and to differentiate them from those of the competitors is known as

(A) brand. (B) brand mark.
(C) brand name. (D) trade mark.

From the following, identify the channel of distribution in which goods
pass from the manufacturer to the retailers who, in turn, sell them to the
final users.

(A) One level channel (B) Two level channel
(C) Three level channel (D) Zero level channel
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19. Which of the following statements is incorrect about Personal Selling ?

(A) It is a direct face to face dialogue that involves an interactive

relationship between the seller and buyer.

(B) It refers to short-term incentives designed to encourage the buyers to

make immediate purchase of a product or service.

(C) It allows a sales-person to develop personal relationship with the

prospective customers.

(D) In this it is possible to take a direct feedback from the customer and

to adopt the presentation according to the needs of the prospects.

20. Which of the following is NOT a factor affecting capital structure of a

company ?
(A) Cost of Debt (B) Growth Opportunities
(C) Cash Flow Position (D) Interest Coverage Ratio

21. Monika, Rashmi and Garima are childhood friends. After completing their
education, Monika joined a school as a teacher. Rashmi joined a firm as a
Chartered Accountant and Garima as a General Manager in a Multi-
National Company. After a long time in a re-union function of the school,
they met each other. Rashmi said that they were all professionals now.
Garima told Rashmi that she can say this about Monika and herself, but

not about her since Manager is not considered a full fledged professional.

Why did Garima say that she was not a professional ? State any three

points in support of your answer.

22. Vibhu joined as a Chief Executive Officer (CEO) of ‘Mega Marut Ltd.’, a
firm manufacturing cars. On the first day he addressed his subordinates
saying that organisations should have a chain of authority and
communication that runs from top to bottom and should be followed by
managers and the subordinates. He also added that for routine matters a
worker can not directly contact the CEO but in an emergency he/she may

contact directly.

Vibhu discussed an important principle of management. Identify and

explain the principle with the help of an example.
66/5/1 AN Page 15
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23.

24.

25.

26.

27.

66/5/1 AN Page 17 P.T.O.

(a) Explain — (1) Accomplishing organisational goals and @ii) Judging
accuracy of standards as importance of controlling function of
management.

OR
(b) Explain the following as steps in the process of controlling :
(1) Setting performance Standards

(1) Measurement of actual performance

(a) State any three Development functions of Securities and Exchange
Board of India.

OR

(b) State any three factors that affect the working capital requirements
of a company.

(a) Filling vacancies for various job positions from within the
organisations has many benefits. State any four such benefits.

OR

(b) Staffing not only helps in discovering and obtaining competent
personnel for various jobs but also ensures some more benefits to the
organisation. State any four such benefits.

(a) State any four elements involved in the communication process.
OR

(b) State any four semantic barriers of communication.

Mahamana Enterprises is not only giving salary to its employees but it
also offers bonus to them over and above the salary. To further encourage
the employees, it announced that it will provide a share in the profits of
the company to them. These incentives are helpful in increasing the
purchasing power of the employees.

State four other incentives of the type of incentive discussed in the above
para.

4
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28. State any four factors affecting the decision that determines the overall
cost of capital and the financial risk of the enterprise. 4

29. Harish is working as a finance manager in ‘Kozee Softwares Ltd.” He has
been awarded ‘Best employee of the year Award because of his
foresightedness. He always aims at smooth operations of all the financial
activities by focusing on fund requirements and their availability in the
light of financial decisions. He takes into consideration the growth,
performance, investments and requirement of funds for a given period so
that financial resources are not left idle and don’t unnecessarily add to the
cost.

By doing all this Harish strives to achieve the two main objectives of an
important concept of financial management. Identify the concept and
explain its two objectives. 4

30. Sameeksha is a Class-XII student having Business Studies as one of her
subjects. After studying ‘Consumer Protection’ as one of the chapters in
Business-Studies, she tried to apply the acquired knowledge while
purchasing and using the goods. She is very fond of cooking and always
tries new recipies. This time she wants to purchase a ‘Bread Maker’ to
prepare homemade bread. She checked online about the various brands of
‘Bread Maker’ available in the market and compared their price, so that
an intelligent and wise choice can be made. Then she went to a near by
market to buy it. Being an informed consumer she looked for the
Standardization Mark, negotiated the price printed on the label, checked
the date of manufacturing and asked for guarantee or warranty of the
product.

After satisfying with all the concerned information she purchased the
‘Bread Maker’ and as a responsible consumer asked for the cash-memo.
After coming back home she opened the packaging of the ‘Bread Maker’
and found an instruction booklet inside. She carefully read all the
instructions and operated the Bread Maker step-by-step and succeeded in
making nice ‘Atta Bread’ for her family.

Sameeksha has fulfilled many responsibilities of a consumer while
purchasing and using the ‘Bread Maker’.

State any four responsibilities fulfilled by Sameeksha besides asking for a
cash-memo. 4

66/5/1 AN Page 19 P.T.O.
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31.

32.

33.

(a) Explain : (1) ‘Science not Rule of Thumb’ as a principle of
management and (i1) ‘Method Study’ and ‘Time Study’ as techniques

of Scientific Management.
OR

(b) Explain : (1) ‘General Guidelines’ as a feature of principles of
management, (i1) Providing managers with useful insights into
reality and fulfilling social responsibilities as significance of

principles of management.

(a) Explain ‘Objectives’ and ‘Budget’ as type of plans.
OR
(b) Explain the following as limitations of planning :
(1) Planning leads to rigidity.

(11) Planning may not work in a dynamic environment.

‘Best Electronics’ started manufacturing washing machines under the
brand name ‘Amaze’. Once the washing machines were manufactured,
packaged, branded, priced and promoted, they had to be made available to
the customers at the right place, in the right quantity and at the right

time.

‘Best Electronics’ provided for accurate and speedy processing of orders so
that the washing machines reach the customers in time, in the right
quantity and specifications. They also ensured that the washing machines
are physically made available to the customers. Further, ‘Best Electronics’
arranged for facilities to store the washing machines at different locations
near the market to minimize the charges on transportation. Explain any

three components of physical distribution discussed in the above case.

6
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34. Due to spread of COVID-19 pandemic, employees of almost all the

companies were working online from their homes. In 2022 when most of
the companies called them back to their office and started working offline,
‘Taty Software Ltd. still asked their employees to work from home.
Because of this, employees of ‘Taty Software Ltd. were feeling bored,
hence for recreation they formed a cricket-club. They started meeting

every Saturday and Sunday on a ground near their office building.

(1) Identify and state the type of organisation formed by the employees
of ‘Taty Software Ltd.

(i1) Also, state any two advantages and two limitations of the type of

organisation identified in (i) above.
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