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(i) This question paper contains 34 questions. All questions are compulsory.
(it) Marks are indicated against each question.

(iii) Answers should be brief and to the point.

(iv) Answers to the questions carrying 3 marks may be from 50 to 75 words.
(v) Answers to the questions carrying 4 marks may be in about 150 words.
(vi) Answers to the questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

1. A multinational sweets and snacks company had been into catering
business for the last many years. To add to its prospects and to grow in
the long run, it wants to increase its sales volume, the number of products
and capital investment.
The organisational objective of management it seeks to achieve is : 1
(A) Survival
(B) Profit
(C) Growth
(D) Corporate Social responsibility
2. With respect to levels of management choose the incorrect statement from

the following : 1

(A) Operational level management is responsible for maintaining safety
standards in the organisation.

(B) At middle level management, managers ensure that their
department has the necessary personnel.

(C) Chief Executive officer at Top Level management is responsible for
all activities of first line managers.

(D) Top level management is responsible for all the activities of the
business and for its impact on the society.
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‘Merely allocating work is not enough. Each individual should also know

o

who be has to take orders from and to whom he is accountable’. 1

The above statement is related to one of the steps of organising

process. Identify the step from the following :

(A) Identification and division of work

(B) Departmentalisation

(C) Assignment of duties

(D) Establishing authority and reporting relationship

>

1s the step in the controlling process where standards may have

to be revised in case the deviation can not be corrected through

managerial action. 1
(A) Setting Performance Standards

(B) Measurement of Actual performance

(C) Comparing Actual Performance with standards and analysing deviations

(D) Taking corrective action

o

Read the following statements Assertion (A) and Reason (R). Choose the

correct option from the given options.

Assertion (A) : Amount of Earnings is a major determinant of the

decision about dividend. 1
Reason (R) : Dividends are paid out of current and past earnings.

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is correct

explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true but Reason (R) is not the

correct explanation of Assertion (A).
(C) Assertion (A) is true but Reason (R) is false.
(D) Assertion (A) is false but Reason (R) is true.
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1s the process by which a manager synchronises the activities of

different departments. 1
(A) Management (B) Planning
(C) Co-ordination (D) Directing

Match the functions of Securities and Exchange Board of India given in
Column-I with their headings given in Column-II : 1

Column-I Column-I1

A. | Training of intermediaries of securities | (i) | Regulatory function
markets

B. | Regulation of takeover bids by companies | (i1) | Protective function

C. | Controlling insider trading and imposing | (ii1) | Development function
penalties for such practices

Choose the correct alternative :
(A)  A(i); B(ii); C() (B) A@); B(ii); C(iii)
(C)  A@ii); B@); C@) (D) AQu); BGi); C@)

Lyka Ltd. launched its new range of herbal shampoos at the beginning of
the year. As per legal framework, Lyka Ltd. provided the name and
address of the manufacturer, the weight, manufacturing date, expiry date,
maximum retail price etc. on the package and label of the herbal
shampoo. 1

The consumer right highlighted above is :
(A) Right to choose (B) Right to be informed
(C) Right to consumer education (D) Right to safety

Statement — I : Business Environment is dynamic as it differs from
country to country. 1

Statement — II : Business Environment is largely uncertain as it is very
difficult to predict future happenings.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C) Both the statements are true.

(D) Both the statements are false.

66/4/1/R4PSQ/21 P.T.0.
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Which of the following is NOT a feature of demonetisation ?
(A) It leads to creation of a less-cash or cash-less (free) economy 1i.e.

channeling more savings through the formal financial system and
Improving tax compliance.

(B) It is interpreted as a shift on the part of the government indicating
that tax evasion will no longer be tolerated or accepted.

(C) It 1is viewed as a tax administration measure.

(D) It led to tax administration channelising savings away from the
formal financial system.

Samaira and her friend, Sana wanted to watch a movie over the weekend.
They booked the movie tickets online and chose the seats as per their
preference at the click of a button at the desired movie hall. Now going to
theatre for booking of tickets is no longer required.

The dimension of business environment reflected in the above para is :
(A) Political environment (B) Social environment

(C) Legal environment (D) Technological environment

Payal was working in a Multinational company. Her father gifted her a
smart phone worth ¥ 40,500 on her birthday. The mobile phone was
purchased by her father from his friend’s shop. After few months, the
mobile phone started creating problems. Payal tried to contact the
manufacturer many times but he did not respond. Ultimately Payal
decided to file a complaint against the manufacturer. The appropriate
grievance redressal machinery where Payal can file a complaint is :

(A) District Forum/Commission (B) State Commission

(C) National Commission (D) Supreme Court

1s the process of holding securities in electronic form.
(A) Financial Intermediation (B) Dematerialisation

(C) Allocative function (D) Mobilisation of securities

66/4/1/R4PSQ/21 Page 11 P.T.0.
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18. Rajat was carrying on a business of manufacturing plastic disposables like
plastic plates, plastic cups and plastic straws. He heard about the
upcoming ban on single use plastics. He was able to identify this external
environmental trend which could hinder his firm’s performance. So he
took action and shifted to manufacturing the plates, cups and straws from
bamboo and palm leaves. As a result, his business not only survived but
was able to generate profit.
The point of importance of Business Environment highlighted above
1S : 1
(A) It enables the firm to identify opportunities and getting the first
mover advantage.
(B) It helps the firm to identify threats and early warning signals.
(C) It helps in tapping useful resources.
(D) It helps in assisting in planning and policy formulation.

—
©

Statement — I : That part of a brand which can be spoken is called a
brand name. 1

Statement — II : That part of the brand which is given legal protection is
called Trademark.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.

(B) Statement II is true and Statement I is false.

(C) Both the statements are true.

(D) Both the statements are false.

20. The picture given below is the package of a perfume bottle : 1

Identify the level of packaging of the box shown above :
(A) Primary package

(B) Secondary packaging

(C) Transportation packaging

(D) Both (A) and (B)

© 66/4/1/R4PSQ/21 Page 13 P.T.0.
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fafamioft st goim e’ S freet i avt @ 39 aam ° 7, | niéfeiee sefsa
ThA1h o TTEIH © Soifdeeh R o1 fafamior 3Ry & w1 fof form | eféfefime
FfoToid o 3TRY EIM o 1Y & HTT hl 3194 HUATT b T qAT BVt H U HTT
o1 | 9 9TEd ¥ T 3 weft Shri=Rl adm™ 1 W 319 fsared O gur il 3T ufasy |
fopeft oft 7T I o foTu IR 81 T8 | 39 YR o 7 hadl 37U [ TF HIVA hl dgH |
A6 B 3T 370 Feure # off GUR HL TR | T8 L 8§ ol Wi 95d § o1 I
& |
(a) SUIH H afd STTERUT S UgET-T S HHATET i SATEBRRE seforsa aaie

ST I HLd T 3TIT BT Sl &1 8 i T Tl Haf |
(b) IHE (a) H TgHI TS FTURIM & TS 1 B A {ohegl Uil 14l bl Seoid

HIT |
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Three friends, Aman, Ashish and Ashi after completing their MBA from a
reputed management institute, formed a start up named ‘Solutions’. The
goal of the start up was to make a social and environmental impact
through its services. ‘Solutions’ supports social business ideas to improve
living conditions in slums of Mumbai. As all the three friends are
specialised in social work, they adopted three different slums of Mumbai
and started educating the slum dwellers in their own creative manner.
Aman used ‘playway method’, Ashish used ‘music’ as a method of learning
while Ashi used ‘activity based method of learning’. They used basic
knowledge in their unique manner and were able to educate the slum
dwellers.

[\
=

It implies that skillful and personal application of acquired knowledge
varies from individual to individual in achieving desired results. 3
(a) Identify and state the nature of management discussed in the above
case.
(b) Quoting lines from the above para, state any two features of nature
of management identified in (a) above.

DO
RO

(a) Explain the following as factors affecting ‘Financing Decision’ : 3
(1) Fixed operating costs and
(1) Cash flow position of the company
OR
(b) State any three points of difference between ‘Primary Market’ and
‘Secondary Market’. 3

DO
b

The rapid changes having taken place in the society have created pressure
on organisations to readapt its products, type of jobs required and type of
skills necessary to complete these jobs. To keep up pace with the rapid
changes in the business environment, ‘Suzon cars’, a company
manufacturing automobiles for the last thirty years decided to start
manufacturing electric cars with Artificial Intelligence technology. With
the introduction of Artificial Intelligence, the company had to improve the
knowledge and skills of its employees. They wanted that all their
employees improve their performance on the current job and are prepared
for any intended job in future. This way they would not only be able to
increase their knowledge and skills but would also improve their
performance. By doing this, the organisation too would get various
benefits. 3
(a) Identify the concept discussed above which would help the employees
to do the job in a better way using Artificial Intelligence Technology.
(b) State any five benefits of the concept identified in (a) above to the
organisation.
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. (@) ﬁﬁm@ﬁwm%amawﬂaggﬁ% | fepegil < femg 3Tt <1 g

T qHFST |
A
(b) T wisken o =ifeia ‘Sfew forg fmrr’ @ ‘aTaTe g Yerem’ i 9wesy |

(a) T o T3 w6 forgl am fomwaradi =1 Seor@ HifT |
YA
(b) T <ht frferRaa “arehfash smenati’ vt awEsT
() dHATh! fafre sregractt
(i) SR v U gE-ure i et i fgeife

. (2) = gfsran & frafafad =won = aveme

(i) = e
(i) USHTR HTETThR
e
(b) WG % PRI Tl o Tt o fohra| AR fog3Ti 1 Seeid ity |

. ST wueTstee fUset ueeg ant | 91 94 fafmtr o syaem 1 oY | 319 foiwsar

Y 3 A HY AN T 3T IO I1el IR W Frafor s o6 i off | aiomseasy
“TTT=T CUSTITSSIST skl STTCRN <hl S1g HI 317 715 3T 98 Ush A= oI1H IUTd 34 i 5
I B R |

T 3 HHATET Bt AN A foTT Hrt T 376 & F© I A HSl Hgd
1 YA ¢ 1 R foram | arfamg SR AT I, S 3T9e9 & 3TMUR W He §
HRIAT &, BT § TR €9 9 @ o= T | GHi 95 g9 Y Fifh 376 3= ST A
3T & &R | oot oft | wehd, T o st bl weh fafia s oft, 3T s ue o
favmT & 37593 < 9 § HRRG off, I T HT TS HHAR GEHR H TR fohaT T |

(a) ITT=dT UUTITS ST I 38k ShH=T ! bl feU 7T TIcHTET sl Ug=THT U THEST |

(b) T &% IMEYIHAl A Uga & AR 3T WAl o FHHanE i
SATETIRATS h! TG BNl & ITehT Iewid HIFT |
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24. (a) ‘Planning and controlling arlzl ihseparable twins of management’.
Explain with the help of any three points. 3
OR
(b) Explain ‘Critical point control’ and ‘Management by exception’ as
discussed in the controlling process. 3
25. (a) State any four features of directing function of management. 4
OR
(b) Explain the following ‘Semantic barriers’ to communication : 4
(1) Technical jargon
(i1) Body language and gesture decoding
26. (a) Explain the following steps of the selection process : 4

(1) Selection Tests
(i1) Employment Interview
OR

(b) State any four points of importance of ‘Staffing’ function of
management. 4

27. ‘Shanta Enterprises’ was in the business of manufacturing solar panels
for the last fifteen years. With their expertise now they were able to
manufacture good quality solar panels at lower cost. As a result ‘Shanta
Enterprises’ was flooded with orders and was able to generate a good
profit margin.

To motivate the employees the company decided to compensate some
of them for their hard work. Arvind and Yogesh, who were working on
contract basis, were absorbed permanently in the company. Both were
happy as now there was stability about their future income. Ekta, a
regular employee of the company, working as Research and Development
Head, was awarded the ‘Best Employee of the year Award’. 4

(a) Identify and explain the incentives given by Shanta Enterprises to
its employees.

(b) State the needs of the employees being met by such incentives as per
Maslow’s Need Hierarchy Theory.

66/4/1/R4PSQ/21 Page 17 P.T.0.
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qyersa

(a) STAIRTAT T &R

(b) HETERIA

31 fe-ufafet & s & fore fafsr v fopomn i W iE | o) ugae S @ 38 3T
9 I ¢ & foTw 31 Ot 7 fafpa 2mer faw o1 Yehe frepren @t 3o wegd foran 6
IGHT IS HH AT | T TSR hl TS T 3T Ik I5i h! Sirdl bl df IR o 3weht
TS 60 UM o7 Fafeh foe@ & Uehe T T oiaet o STTIR $HHT I 100 T AT | 36
fomrtar & gueh foram 3T gk SR o fyrepra <t | fmfar 4 38 e firee 3o feam s wefn
1, Tor o5 forelt o1 ot 5ok IR # 7 warw | 7Y A fide @R wiehr 0 & #741  fean
3R 39 T o6 frehrera femor Uit & & o 78 |

(a) I TRufe o ueh 3uveht & &9 0 i3 3 59 g1 saxertaeat o1 fFeea foran 3aeht

Seei@ HITT |

(b) TH foreel &1 TRl 1 Soor@ shifoTT ST Ff31 =1 & ST ehett 2, Afe Suviear srererd
rpra T aumfaT A TR R |

Hag fofires goifdees aret & fore wenfera gt fafmtor 6t s wfirg e off | Ifs
Toifdeeh aTEAl w1 | S W off 31q: Tt St <l Wi 1 U B o foIe he
fafiee =1 3ifres ISt 1 STTevasharl ot | hE fafides o fag Jerue 31ga 3 9o §
fop <Ifer X STSIR dIsft 98 AT | 37q: ST & 37 o FSIeh 1T GRT IS Tehtrd fohy
STE | T N AR weft wifd ugrr o fob Iy Ushiyd o &t 38 ufshan &
Hael B T YEE ®1 = g 31fug 36k foTw ikt @ it oft srravehdn
Bhft | Rt oft 9 fod Serereh < T1y HEwa &1 T 3 wRaE yfafd va faf 91
feam Tl <1 SruTe Td BT 3T Bl A &9 @ fifera s feam |

Wk § If<d ISt g &% =9 I JATfad i dTel IR ekl I TR Td 3T
3T HITT |
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28. Explain the following factors affecting the working capital requirements
of a company : 4
(a) Level of competition

(b) Inflation

DO
©

Nishi had gone to a grocery store to make routine purchases. On reaching
home, as she took out Binx tomato chips packet from the bag to give it to
her son, she felt that it was underweight. She checked its weight on the
kitchen weighing scale and found that it weighed 60 grams whereas the
label on the chips packet mentioned the weight of the packet as 100
grams. She approached the manufacturer and complained about it. The
manufacturer offered her a gift hamper and requested her not to disclose
this to anyone. Nishi refused to accept the gift hamper and took the issue

to a redressal agency.
(a) State two responsibilities discharged by Nishi, as a consumer, in the
above case.

(b) State any two reliefs which can be granted to Nishi, if the consumer

court is satisfied with the genuineness of the complaint. 4

w
e

Kaysons Ltd. was a reputed company manufacturing automotive parts for
electric vehicles. As the demand for the electric vehicles grew, Kaysons
Ltd. needed more capital to keep up with the demand for automotive
parts. Atul, the Finance Manager of Kaysons Ltd. suggested that the
company should raise funds through a public issue of shares as the stock
market was bullish. The Chief Executive Officer fully understood that this
process of raising funds would not only reduce the managements’ holding
in the company but would also require considerable expenditure. Even
then he agreed with the Finance Manager and the public issue of shares
was made complying with the guidelines of Securities and Exchange
Board of India.

Identify and state four factors affecting choice of capital structure being
discussed above. 4

66/4/1/R4PSQ/21 Page 19 P.T.0.
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Q)  iadeiet ardmene d fEse g T8 @ |
(i) TS gear I~ AT B |
(iil) THESH 9 Y 0 9ol 9 R |

w0
N

P Tl = 31 & it fvafoener™ @ st vy it v hH 7 | 98 A0S YaEA & A
T I ek GRT TATIUT B |8 WU ikl o4’ H ITANT H AT =T8T o7 | I8 Tl
T % Teh YT o €9 H 7, T5H 371 Ak AT I TaT T |

TSR AN UTET o SR H §8d 9<id & 31d: 98 Hehishd el Hiel, NI,
faferat, & qTd, wefie STl o1 ST T TET AT | 3L AT IhudT o WS w1iua
ST | THT hieh I8 A hael AN | il i B Thel TaT Mg S, IgE qei AhH hi
7% fore WEH o 1 oft At 18T 3R 39 TohR SATIR 6l 0T ¢ T8 |

T AT 39 91d | fovars T@ar o1 foh HIrerdr Sl §gH o Tt hadt T qa9s
fafer 2t 8 | freeh aftomreasy 354 sritg 1 firet i, WH1ed S IhM U1 68 AR
T 1 g fafeat faewfaa 6 | SHe &7 339 o1 Teshi i TqfE 1 SAfeka T,
ST 3 WTH R fom |

T had 319 HR DI HAUY T G HET HRGHT UG HICTargEsh 370 HTET H1
fsare % & fore ‘it S’ frarfira wa @ wfdreor v foemma wmt o faf=ifoa ot 3
Tfeh HUATIT <l HTELIH TH TH I & ARSI AT S Th | ‘bl sq’ fovamd
Sl 2 foh et At s IeaTed ST 3R 3T 31 1iid T | 39 HE T
HURT ST % fore srfureran wrEigwerar wd T gifeaa 2t |

Swrh feufa § wih dig’ grRT STET # AT U At Yeken % fagat wa
bt Iohl TR TShTST STeAT TR 8 | UF Topel) Ueh firgT=a wal @ aeheienl shl THETST |
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31. (a) Explain the following types oflil)la“ns : 6
(1) Strategy
(i1) Method
(i11) Budget
OR
(b) Explain the following limitations of planning function of management : 6

(i) Planning may not work in a dynamic environment.
(i1) Planning leads to rigidity.

(i11) Planning is time consuming.

32. Ankur Sachdeva did his MBA from ITB University. He decided to apply
his knowledge of scientific management in the fast food restaurant chain
‘Coffee Bean’ set up by him. This restaurant was providing burgers, fries,
shakes etc. as a part of its menu. 6

Now a days people are quality conscious, so he was using
standardised raw materials, processes, methods, working conditions,
machinery etc. The objective was to establish standards of excellence. By
doing this he was not only able to reduce the cost but was also able to
provide new varieties of burgers, fries and shakes leading to increased
turnover.

Ankur Sachdeva also believed that there was only one best method
to maximise efficiency. As a result he developed best way of grilling
burgers, cooking fries and preparing shakes. His main objective was to
maximise the satisfaction of customers, which he was able to achieve.

Not only to learn the best way of doing a job, but to perform their
tasks efficiently, ‘Coffee Bean’ regularly invests in training and
development programmes to equip employees with the necessary skill and
knowledge. ‘Coffee Bean’ believed that efficient employees will produce
more and earn more. This will ensure their greatest efficiency and
prosperity for both company and workers.

The above case highlights the use of Scientific principles and
techniques by ‘Coffee Bean’. Explain any one such principle and two
techniques.
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T ¢ W o, 37q: 98 W Hd $® T i feafa & 7E oft | 359 uger 3 fem
oher S, TUTET i, ThRME a2l Al TgHa § TgRIaT id o fofw 61 0 @ |
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Y I WATHehRdT aTet AT S T3 @HT 91 6t fafemt fasfra s aun fawesg
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UESA &THT BT ST i o HTE et Tw | i 379 329l OR U M kg L Tkt
3TN B: HIE o 3T &l 3T ¢F A1 TIUSTAT 3R T &7 YTH o ot |

(a) Tfd g 3T ™ & LTI W AH higd A 3T 3104 AT ! IH H 5
foTu 3T | TS 718 eeuH <) STIUTROT Bl g |

(b) ST (a) H TGEHI 7T STALRN < HEw o fohg| Uidl f9=g3] ! THEAST |
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(a) Explain the following functions of marketing :
(1) Marketing Planning
(i1) Branding
(111) Pricing
OR

(b) Explain ‘Advertising’, ‘Sales Promotion’ and ‘Public Relations’ as
elements of promotion mix.

w
-

Preeti started her own cooking channel on Youtube ‘Mood Art’. As her
subscribers increased, she was not in a position to manage everything on
her own. She hired Rahul and Riya to help her with filming, editing,
lighting and content research. She granted authority to them to operate
within prescribed limits. She was thus, able to use her time on high
priority activities like developing new recipes and content development
etc. As a result, Rahul and Riya were given opportunities to develop and
exercise initiative. Preeti was now able to focus on objectives and meet the
target of achieving a subscriber base of one million in six months.

(a) Identify the concept of management used by Preeti to focus on
objectives of her business and meet her targets.

(b) Explain any five point of importance of the concept identified in (a)
above.
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eneral Instructions :

G

Read the following instructions very carefully and strictly follow them :
(i) This question paper contains 34 questions. All questions are compulsory.
(it) Marks are indicated against each question.
(iii) Answers should be brief and to the point.
(iv) Answers to the questions carrying 3 marks may be from 50 to 75 words.
(v) Answers to the questions carrying 4 marks may be in about 150 words.
(vi) Answers to the questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

p—t

‘Vanguard Inc.’, a company manufacturing footwear for men, women and
children has been earning consistent profits for the last many years. It has
a democratic style of working. Workers are encouraged to develop and carry
out plans for improvement in the organisation. Varun who is working in
the production department gave a suggestion which resulted in 10%
reduction in the cost of production of shoes. He was rewarded for his
suggestion. Identify the principle of management followed by ‘Vanguard
Inc.’ in the above case :

(A) Esprit De Corps

(B) Subordination of Individual Interest to General Interest
(C) Initiative

(D) Equity

po

‘Child-O’ is a garment manufacturing company which makes clothes with
unique and stylish designs for children. Naisha was working as the
Human Resource Manager with ‘Child-O’. Inspite of good pay and many
other benefits offered, the company is facing problem of high turnover of
its employees. Naisha tried to find out the reason but could not. She
appointed a person with the permission of the Chief Executive Officer to
find out the reason. It was found that other organisations were giving
more autonomy and authority to their employees which made them feel
that their jobs were important.

66/5/1/RR5SP/22

0000000 PO OOV EPO®ORE OO ©RE®



LIhH O

r

[=:E
This was attracting the employees of ‘Child-O’ to other organisations. The
incentive which attracted the employees of ‘Child-O’ to other
organisations is : 1
(A) Employee Recognition programmes
(B) Employee Participation
(C) Career Advancement Opportunity
(D) Employee Empowerment

3. ‘Since business environment consists of numerous interrelated and
dynamic conditions or forces which arise from different sources, it
becomes difficult to comprehend at once what exactly constitutes a given
environment’. Thus it is relatively easier to understand the environment
in parts but difficult to grasp in its totality. Identify the feature of

business environment highlighted above : 1
(A) Uncertainty (B) Complexity
(C) Relativity (D) Dynamic nature

4. Naman and Vineet were childhood friends and both were working in
‘Sunshine Crockery.” Naman was working as the Chief Executive Officer
while Vineet was the Production Manager. They would generally discuss
company related issues over lunch-time or while travelling together.

The company had recently received an order for supply of 5,000
dinner sets from Shaurya Hotel. It was an unexpected order and would
increase the revenue of the company. This order was communicated by
Naman to Vineet over intercom. Vineet executed the order within the
given time period. For this, he was appreciated by Naman.

The type of communication used by Naman to communicate the order to

Vineet was : 1
(A) Formal Communication (B) Informal Communication
(C) Online Communication (D) Visual Communication

5. Statement-I : The basic function of a Stock Exchange is the creation of a
continuous market where securities are bought and sold.

Statement-II : The Stock Exchange provides both liquidity and easy
marketability to already existing securities in the market.

Choose the correct option from the following : 1
(A) Statement-I is true and Statement-II is false.

(B) Statement-II is true and Statement-I is false.

(C) Both the Statements are true.

(D) Both the Statements are false.
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As per Plastic Waste Management Rule 2022, single use plastic items
were prohibited in Delhi from 1st July, 2022. The dimension of business

environment referred to here is
(A) Economic environment (B) Legal environment

(C) Technological environment (D) Political environment

Statement-I : Motivation can be either positive or negative.

Statement-II : Motivation is a complex process as the individuals are
heterogeneous in their expectations, perceptions and reactions.

Choose the correct option from the following :

(A) Statement-I is true and Statement-II is false.
(B) Statement-II is true and Statement-I is false.
(C) Both the Statements are true.

(D) Both the Statements are false.

Navya went to a supermarket for grocery shopping. She bought one kg of
bajra flour from the supermarket. On reaching home when she opened the
packet she found worms inside it. She was disappointed and told her son
about the same. Her son asked her to check the label. When she checked
the label of the packet, she found that bajra flour was stale and beyond
the expiry date. She approached the sales-person at the supermarket who
replaced the bajra flour immediately. When she thanked the sales-person,
she was told that it was the policy of the supermarket to satisfy the
customers. He further told that satisfied customers not only lead to repeat
sales but they also provide good feedback to prospective customers which
helps in increasing the customer base of business. Identify the point of
importance of consumer protection from the point of view of the
supermarket which is helping them to increase the customer base :

(A) Long term interest of the business (B) Moral justification

(C) Social responsibility (D) Government intervention

Which of the following is not an element of social environment ?
(A) Composition of family

(B) Consumption habits

(C) Rates of saving and investment

(D) Educational system and literacy rates
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10. Read the following statements :

Assertion (A) and Reason (R). Choose the correct alternative from those
given below :

Assertion (A) : Availability of leasing facilities may reduce the funds
required to be invested in fixed assets thereby reducing the fixed

capital requirements.

Reason (R) : When an asset is taken on lease, the firm pays lease rentals

to use it and avoids to invest huge sums required to purchase it. 1
(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).
(B) Both Assertion (A) and Reason (R) are true but Reason (R) is not the
correct explanation of Assertion (A).
(C) Assertion (A) is true but Reason (R) is false.
(D) Assertion (A) is false but Reason (R) is true.
11. Match the terms given in Column-I with their meaning in Column-II.
Column-I Column-II
a. | Trademark (1) A name, term, sign, symbol, design or some
combination of them used to identify the
products and differentiate them from the
competitors.
b. Brand name | (i1) A brand or a part of the brand that is given
legal protection.
c. Brand (i11) | That part of the brand which can be
recognised but which is not utterable.
d. | Brand mark | (@Gv) |That part of the brand which can be
spoken.
Choose the correct option from the following : 1
a b ¢ d
A @ @) (@) @Qv)
B @ @) @ )
© @ av) @ @
D) @ @@ av) @)
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‘Kanand Ltd.” is an automobile manufacturing company started in 2014
under ‘Make in India’ initiative of the Government of India. Expecting
higher growth in future, it developed higher capacity in the current year
taking advantage of the subsidies provided by the government. This would
enable ‘Kanand Ltd.” to meet anticipated higher demand quickly, For this,
‘Kanand Ltd.” invested large amounts in fixed assets leading to higher
requirements of fixed capital. Identify the factor affecting fixed capital
requirements which ‘Kanand Ltd. kept in mind to meet higher
anticipated demand quicker.
(A) Scale of operations (B) Nature of business
(C) Diversification (D) Growth prospects

Many reputed business organisations keep a database of unsolicited
applicants in their offices. Such job seekers can be a valuable source of
manpower. A list of such job seekers can be prepared and can be screened
to fill the vacancies as they arise. The source of recruitment discussed
above is :

(A) Direct recruitment (B) Casual callers

(C) Labour contractors (D) Campus recruitment

Identify from the following — what is shown in the picture of refrigerator
given below ?

DIGITAL
INVERTER

Refrigerator
(A) Brand name (B) Brand mark
(C) Trademark (D) Label
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@ 15. Which of the following is NOT a factor affecting ‘financing decision’ ? 1
(A) Fixed operating costs (B) Cash flow position
(C) Control considerations (D) Daiversification
16. For holding securities in an electronic form, the investor has to open a
demat account with an organisation called . 1
(A) Depository
@ (B) Securities and Exchange Board of India
E]C); 1%/}:ock Elb;chaglge
utual Fun
17. & i means doing the task correctly and with minimum cost. 1
© iciency (B) Effectiveness
(C) Management (D) Coordination
18. Which of the following is the function of Top level management ? 1
(A) They ensure that their department has the necessary personnel.
(B) They interact with the actual work force and pass on instructions of
the middle management to the workers.
(C) They co-operate with other departments for smooth functioning of
@® the organisation.
(D) They analyse the business environment and its implications for the
survival of the firm.
19. The a.ctiv.ities involved in managing the enterprise are common to all
® organlsatlonts whether economic, political or social. Identify the feature of

management : 1
(A) Management is multidimensional.
(B) Management is all pervasive.
(C) Management is a continuous process.
(D) Management is a dynamic function.
20. Choose the incorrect statement about ‘Money market’ : 1
(A) The main instruments traded in this market are Treasury bills,
Trade bills, Commercial paper and Certificates of deposit.
(B) In this market, transactions entail huge sums of money as the
Instruments are quite expensive.
(C) Participation in this market is by and large undertaken by
institutional participants such as the Reserve Bank of India, banks,
O financial institutions and finance companies.
(D) It deals in medium and long term securities.
66/5/1/RR5SP/22 P.T.0.
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‘Cortico Fabrics’ was started by Ashish in 2001 to sell bed sheets, towels,
comforters, pillows, cushions, bath mats etc. It is now a famous name and
its branches are across India. To manage the work all over India, it has
eight teams-two each for North, South, East and West India. Ashish
spends a considerable amount of time to develop an orderly pattern of
group efforts among different teams and to secure unity of action in
pursuit of a common purpose.

To ensure suitable allocation of tasks to the various members of the teams
and to see that the tasks are performed with harmony among the
members, he tries to balance the different teams at different locations.

(a) Identify and explain the concept of management discussed in the
above para.

(b) Also, explain any one point of importance of the concept identified in
(a) above.

State any three points of importance of staffing function of management.

‘Caro’, a car manufacturing company was manufacturing high cost, good
quality luxury cars. For the last few years, the company was not earning
good profits as the demand for the cars was very low.

Chief Executive Officer of the company, Piyush had a meeting with
the Production and Sales Managers to discuss how to increase the revenue
of the company. They found that nowadays instead of purchasing luxury
cars people prefer to have such cars on rental basis. So they decided to
start ‘Car rental service’. The Production Manager also suggested that as
these cars were sophisticated and each spare part was very costly it would
be better to provide these cars for rental service along with trained drivers
so that there would be less wear and tear. Piyush agreed and a training
unit was started. Two of the available cars were used for training the
drivers. People were very happy as they were getting these cars on rental
basis with trained drivers. The idea was a big hit and the company was
able to surpass its profit targets of the last 20 years.

(a) Identify and explain the method of training given by ‘Caro’ to its
drivers.

(b) Also, state any two advantages the drivers will get after this
training.

State any three protective functions of ‘Securities and Exchange Board of
India’.
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Kewalram started a sweets shop ‘Karamati Sweets’ in 1950. The sweets
were famous all over India for their good quality and people would come
from far and wide to purchase sweets from him. As he grew old, he could
no longer run the shop. So, he sold the shop to one of his neighbours
‘Bholaram’. After a few months, to further increase the revenue,
‘Bholaram’ started engaging in unfair trade practices like using
adulterated khoya and paneer. He thought that no one would know about

it as ‘Karamati Sweets’ had a good image in the eyes of the people.

Slowly, people started falling sick after consuming sweets purchased
from ‘Karamati Sweets’ but they did not know where to go and to whom to
complain. Raghav, a resident of the village had recently completed his
studies. He was also a member of a non-governmental organisation. ‘Meri
Voice'. He felt that the villagers should be made aware about the rights
and reliefs available to them. He started creating awareness about
consumer rights among the villagers to protect their interest through a
series of talks and presentations in the village.

(a) Identify and explain the consumer right discussed in the above para.

(b) Also, identify and explain the consumer right violated by ‘Bholaram’
in the above case.

A Business Process Outsourcing centre, ‘Chromosome’ which deals in
conversion of voice reports dictated by physicians and other healthcare
providers into text format has 40 employees. They ensure that their
employees are well versed in at least one foreign language and one Indian
language. The employees are also given the required training to ensure
that the reports are processed correctly as they are the backbone of the
patients’ medical history. On frequent complaints about some of its
employees, it was observed that they were facing problems in decoding the
message as they were not very proficient with the language in which the
voice message was received. As a result, they would make mistakes
causing different meaning to the message. Not only this, sometimes there
were technical words used in voice reports, the actual meaning of which
was also not understood by the employees. Due to this, ‘Chromosome’ was
slowly losing its business to competitors.

The above case highlights two communication barriers. Identify and
explain these barriers.

66/5/1/RR5SP/22 P.T.0.
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State any four limitations of planning.

OR

~~
)
p—

(b) Explain the following types of plans :
(1) Strategy

(i1) Procedure

Differentiate between ‘Production concept’ and ‘Marketing concept’ of
marketing management philosophies on the basis of :

(a) Meaning (b) Main focus
(c) Means (d) Ends

Inspired by the success of Chandrayaan-3, the Chief Scientist at ‘Space
Rover’ a private research group, decided to send some innovative ideas
regarding the mission to the Chief Scientist of Chandrayaan-3.

The Chief Scientist at ‘Space Rover’ formed four groups for the same. As it
was an intellectual activity of thinking rather than doing, these four
groups started” interacting with each other and friendships developed. On
the basis of their interaction and friendship, some members from each
group formed ‘Entertainment Through Reading’ group which showed
conformity in terms of their interest. ‘Entertainment Through Reading’
group had no written rules, was unstable in form and scope and had no
fixed lines of communication. The members of this group enhanced the
morale of each other, enjoyed drinking coffee together, read books, served
different issues of their work areas and provided support to each other.
Ultimately this group developed some innovative ideas which were sent
by ‘Space Rover’ to the Chief Scientist of Chandrayaan-3. Though this
group was formed for recreation but it contributed towards fulfillment of
organisational objectives.

(a) Identify and explain the type of organization which emerged as
‘Entertainment Through Reading’.

(b) State any three advantages of the type of organisation identified in
(a) above.

66/5/1/RR5SP/22



0
e

(a)

(b)

w
—_

(a)

(b)

o
Do

(a)

(b)

QROEEEIOEROEEEIOLECOCEEECOCEEIEEEOOOEOEIOCCOCEECIOCE0

LIhH O

Explain the following functionEs og marketing :
(1) Product Designing and Development.
(i1) Standardisation and Grading

OR

Explain the four important elements of marketing mix.

Explain the following characteristics of Principles of Management :
(1) General guidelines
(i) Flexible
(i111) Cause and effect relationship
OR
Explain the following techniques of Scientific Management :
(1) Method Study
(i1) Differential Piece Wage System
(i11) Fatigue Study

Explain the following factors affecting the working capital

requirements of a business :
(1) Operating efficiency
(1) Credit availed
(i11) Level of competition
OR

Explain the following factors affecting the dividend decision of a

company :
(1) Stability of dividends
(11) Contractual constraints

(i11) Stock market reaction
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The G20 Summit was organised in India. The government left no stone
unturned to make G20 summit a success.

At the higher level, the work to be performed was identified and grouped
to enable people to work most effectively together for accomplishing
objectives. This involved building infrastructure, beautification of the city,
hospitality, security arrangements etc. Duties were assigned to different
job positions which led to establishment of clear relationships. This helped
in creating a hierarchical structure and in co-ordination amongst all
working for the summit.

(a) Identify and explain the function of management discussed in the
above para.

(b) Explain any four points of importance of the function identified in
(a) above.

‘Memo Builders’ was constructing a five star hotel for a leading hotel
chain. The hotel had to be given possession by next year but the
construction of the hotel was running six months behind schedule. The
Chief Executive Officer of ‘Memo Builders’ was concerned as Memo
Builders was known for its quality and timely completion of projects. He
asked Nitin, the senior of the Project Head for a thorough investigation.
Nitin investigated and reported to the Chief Executive Officer that inspite
of huge absenteeism of workers, additional workers were not called. Nitin
also reported to the Chief Executive Officer that three of the ten machines
being used by the workers were defective. Nitin ordered for repair of the
machines and asked the Project Head to appoint additional workers with
attractive wages to ensure that the deadline is met.

(a) Identify the function of management. Quoting the lines from the
above para, explain the steps of the process of the function of
management discussed.

(b) Also explain any two points of importance of the function of
management identified in (a) above.
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(i)  FEIFH-9TH34 57 & | T 397 SRTT & |

(ii) ¥ o1 & 37 373 GH7 31T & |

(iii) IR GlereT 7oIT figaR & =T |

(iv) 8 3P FFFHI & IT50 875 Jsg] 7 ford w77 =1fzw |
(v) 4 37 F T F I TTHT150 3551 5 7@ 5717 T80 |
(Vi) 6 37 F FFI & I TTHT 200 351 § 7@ 5717 =T8T |
(vii) ¥H J97 3 T YT & 3T TH T [o7@ 717 1T /

TS S IENI, AigeA13Tl Ud sl o foft Befow s areft ush s 7 31k fUset
T Y ATAR o1 31T o TE 7 | SEehl S i Shl St SAiehail=reh g | TTe § guR %
oI SHH=TTE ol ISHT T fid i T 378 h-aId hid o [T ScaTied fohal ST § |
TET, S IcATEA TI9mT | RRA 7, 7 T goa oo fSa@ St St 3dmed A 3§ 10%
HHT 3173 | I I6h GITd < 7T JL&ahd fohan 1T |

I fRufa o ‘ST 3o g uTe foht T e o gt bl ug=e ;
(A) TEINT hT IS
(B) dmfeeh f&di o fote sfaama fedi &1 wmdwr
(C) vgA-&HaT
(D) &=l

TTgee- 3N T o9& At Hral 8 S o= o AT 1 Esfiet fesiea a1et shue )
2 | TR Arges -3 % 1Y Uk HHE GHIEE Y6Ueh o &9 § hRRd ot | 37 d9ad
3T 95 TR h ATHI ohl & o &G HY ] HHTTET sl T5d Sl ST THRT
T L &I 8 | TR 3 SERT hRUT ST 1 SATE fohall Sifehd 98 38! €& &1 Uit |
&7 HRIBRI SAHRT hl STTATT | TR FHHT BT ¢e- o 1o¢ Teh SAfad hi Fgfaa
S | g g TR foh Arges -3 Sl U T TS 37U HHETNRN bl 3T Tl
Td R YeH R @ & a8 et Tg 3ryE a3 fob 3Rt Rl HEeayu o | 359
TTZeS— 3 o HUAR! 37 TISA! hl 3T ATHNA BT R & |
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(A) HHATRIT I TG=H o FFa-il hrlshd

(B) wmH=iE sht wrfierd

(C) Shergf faehma & gataex

c

(D) HHSTRAT T T erdehToT

Hfer SRS wEw § fafv= |6l ¥ 3= 8 aTell e IREaieh gt U
feam T weReT foR Al @ ST ® 7 37: TRITEOT SRl TRl 3TETT W H ST STUaTehd
TS & g T &9 Y THFAT hic § || S H JehTIId ST Fieror o s
! TEEH hHIFT

(A) iR (B) Sifeern

(C)  Aufeasher /e (D) ifeefier sepfer

o e fofta s o SR 9 3R T GRS shishdl’ T RRA 9 | TH J&T ShRIBH]
JRR % ®9 H HRRA A1 TAT forid Icamed Joweaeh o7 | o ATUehierd: Hro] grawi
eal W SUEl o WIS o FH AT §ohad ATAT hid T =<l hid o |

T & T o T 3 et § 5000 fER Fe i gfd w1 ey fren | a8 v
FUTRAT STICH o TUT THY HEH 6 AP H gfg B ot | 39 3w < g A A
st g forfia &1 & | forfa = & 715 am 3ty o 39 377ew sl fsarfed o fea | 36eh
foTT v gTr Sweht wwrET <61 T |

FFINT T I FehR STHehT ST FA g forefid o1 3ATes SRifd st < forg fepen
T T, d7 AT :
(A) 3=, TN (B) 3=, TN
(C) 3T FwIwur (D) TE-TENT

YA — 1 : I TSR T YR I Teh Y FAqd ST9R Bl Go ST & STal Sffei
! Tilier 3 =1 ST R |

Y — IT : IR TR foreme fafadi o1 gaar g e faf=m AT € Suerey Sl
2|

TFrafaftaa o @ g& foerea 1 =3 i

A) FF[TIZAAM AT 3AAE | (B) FUH [ TT 2 AAHYT I 30A R |

(C) THIHITTAR | (D) I A TEA |
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wTfiess e yeeE = 2022 % AR 1 Jos, 2022 A foooht § weher 3wEm

TATfEeeh i I Slaatera off | gt defifa SredRies Taieter 1 3= 8 |
(A)  3TRIe TTeR (B) faferss qatawm
(C) YN gafawo (D) TSk wiE

HYT — I : 7T Feh NIk YT TehRIcH & Fehell & |

HUF — IT : JINTRON T Al fshaT & FAifch TISAT shl STUEITHT, I TSI q
yfefshamati § fo=rar gt 2 |

Fraferfaa d @ @&t faseq =1 =@ Hifv

(A) FE[TI TN HA T g | (B) 9 11§ 2 71 HeH [ I8 2 |

(C) T FAAEAE | (D) i 5o JE € |

o1 foht 1 | @ilied & foTt guR SR 7 | 38 GO ISR & STSR T U Tl
3T @Sl | TR UESeRt 516 35 Yehe @IeT, 1 38 UTa fob 35 618 & | 98 wgd
TS 3R 39 91§ 364 370 9 ] FART | 38k 9 I8 A hl S1d B Dl hal | T
3G Yohe T T U TIee o STraT dl I8 T foh STeR T 31T QUAT T 3T 3Th! 3T
fafr frepet geht oft | 3T goR STeIR % farsherepal & Traeh fopam R qia o =t 31men
§eo A ¢ T | & 35 fashaendl 1 g=are fomam a1 38 sarn TR foh Iudiedst b
Y T IR SR i A ot | 38 gH: Famn 6 g8 SudeRisti ¥ |7 had aR-8R
fershar =1 gran fietan 3, 1fug @ wurfaa Iusiernet =i oft s<at gfafsrn <o & e
TER I AT JUUFIT-STEIR T § Tgrrar Herdt 8 | g 9w’ & gfvenmm &
AT HLEIU o HE o foirg ohl TG 11T AT Ira SUHHIT-HTHN I TG H HRT
FEIE |

(A) IIHTE 1 S i fed (B) Afcs 3t

(C) IR ITLeTRcd (D) TIHKI 8T

fareforiad § & oW 91 grETiTeh YTl %1 Tk Ok T8l & ?
(A) URER &6 g (B) 3uMIT <l 3Ted
(C) =i ud fafam i et (D) TR Ugfel U HTRAT ¢
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10. Tafafad e o1 ufeu :

AR (A) 3R HROT (R) B | = feu 1 feorepeai #F & &t o1 =@ ifSie

AN (A) : Tl glawnsti st Iucreudr TRl ufwwataet d iR o e i
JTETIHAT bl HH HT Hehell & T 36 TehR TARA YSht A1 3TTewaresha 4 B ATCH 2 |

HROT (R) : 9 Ueh TR Ug WX ot ATt & 1 shel B 3ok 39FTT o 1T fersha1 1 Ui
Tertrn <eft 2 e 38 o A % T srrervares ot Uit frae e O s ATt B | 1

(A) ITRRYT (A) 91 HROT (R) SHT Ocd & a1 SruT (R) 310ped (A) i T8l samen
2|

(B) 3HAT (A) 9T ST (R) SHI T 7, T HRUT (R) M6 (A) i T =
TR |

(C) INHYA (A) T 7, I RV (R) A ¢ |

(D) ARH (A) 3 8, W] HRT (R) TA 3 |

—
—

. hicH-1 | &) T SrecTaet! ol shicH-11 | feu mu 39k 31 & firea Shifse

IcH-1 <hleTH-11
a. | ¢S TH (i) |uesam, weg, faed, wdieh, fesieT a1 590 @ 8 &
forsror foraept ST 3cq1g b UEEH aUT SiGAfRN %
3cTe & R=Tel JgH AT R |
b. | SIUgAH (i) | Ueh SITUS 3T 3GhT hig WIT fo et Teeror fezm
TR |
c. |wuE (iii) | SITUg T 9 YT T8 TEAHT S |ehal ©, Tifeh JohII
&I ST Hehd |
d. |smwgHRs | (iv) | SITUS 1 98 YT f& Siet S Hehan & |
Fraferftaa o @ w&t fashew 1 =@ il 1

a b ¢ d
A @ @) Q1) @Qv)
B @ Q) @ av)
€ @ av) @ @
D) @ @@ aGv) (i)
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‘BT s’ WRA BLhR i Teh 37 3feaT’ gl & IFA=id 99 2014 & T hH T8 Th
JrremTeTse il ot g | wfosy T 3rferes ek i BWTEAT % HRT 38 TR g
TEH <l T 3Tk TR T @Y 33Td 5T IaHH a9 | 3= 78T o forhrd o | 35
T foafiee’ =1 gwifaa stfes @i ot sftwrar & 90 %@ # Aeg fierft | g8 forg
‘F fafireg’ 3 Tt awtaei 1 31fes amn § fras T wereeey stfees o o wrh
Sft St STTaweRdT 8 |

‘T fafiee’ gro awTfad 3ife Jim w1 Sfear § 90 e % foe womht 6t
AT AT o] THTfed hid Tt TorT Teeh Sl & T TET TR AT 36 Y=Y |
(A) T BT =R (B) €M™ h T
(C) Tafasfero (D) T geamsm
g | TG SATHTRI e JTEeeh! | T STeEH! o Tt 30+ e § A
AT ! Ush ST H WA & | Hihil o 3oz U Afed AHa-fad o Tgeaqul #d &l
Tehd & | T1hil & =g W NI shl Tsh Tt AR <hl ST Tehell & AT S T hieh fohell
¥t ug o fard B T 38 W ST Tl & | S 8 Sieid Wl T Hld 2
(A) eI et (B) A=A (halaTet) Hiek
(C) ftreh JheR (D) weifETer / favafemer & wd

frfoaftga # 9 gg=TY o = fow e Wrsiet & fom 1 o fegmn mn e

DIGITAL
INVERTER

(A) WS AM
(C) g
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freferfaa @ @ F 91 g Tofima-faoia’ =51 gwrfaa =i st ?
(A) TR TETeE A (B) Urhe o feurfa
(C) T afawar (D) fafaefeto

gfegfert 61 soiereifes &9 & T@n % fore At st ts Tie % w1 e @rdr @ier
g g, e wed @ :

A) femfred (B) wrd fayfa va fafm &
(C) IM AR (D) A B
%1 37 & ~JITH ARG oh |12 S I F&l &1 8 BT |
(A) FIerdl (B) gTEquiar
(C) 9aygq (D) 9H<=IH

Fraferfaa 3 @ % o1 w1 = -0 Teea S 7 ?

(A) 3 gifyed =td & o 3o faum § staygs wier 2 |

(B) o arifereh e § HETE hid & Ud Hed T JaEehi o e e ol sha=ia
T UEId & |

(C) o TS o FATE HITh oh To1C 3= T 6 1Y FEAN HLd & |

(D) 9 U % SiieH o oIt ST o Y TeuT Ue 35 TTe T forveisor &hid 2 |

TS T8 3k &, Tolideh I AT 388 i Jeud fspamd aff § a9 8t 2 |
Tar-e < fereivar sl gg=tu ;

(A) T o SR |

(B) eREH TSl § |

(C) T2 Teh T <ot areft afshan 2 |

(D) 9& T iRl S # |

TG SR o a4 H TTeTd e o1 T3 shifu ;

(A) T 7= yorEl § I8 SIS SR T & 98 8 ooil foel, SR foret, anforfsres o=
T SHT JHIOT 9 |

(B) < Joi@ §gd Hell ald & 31d: 39 ST9R § oH-cAl o fou &g a1 § o4 i
3TEYFhT 21T B |

(C) 38 ISR § AW o ool STRrenisa: fordiar Seu™ 2id & 98 i o 31 sfe,
Sep aer fercfir sraft |

(D) Ig Hed U & gty gfavfaet 3 SR S # |
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Hisrerm’ 3TW Y | 3T IE Th GUFg T g 3R YUl WA H gHeh! ImETd 30Ty ¢ |
Tyl WA | R % Yo % oI $99 3118 Ty S — I, <faur, gd qen ufvey vnd
T o To1u 21w | Tl wgl o ot amafess saml 1t Srafed sy faefid
T IUT 329 k] TTTC TS hTT H ehTcHehdl o oh foT 3T ShTeh! 99 T 2 |
g % - e@ll sl S 1 39w frurem giafeaa s qun 7 een & foe fs
aft Hewl & o= SR 1 e ST & T B W@ 8, 98 AH-3T TIHET T
3T - 3T TG o S He S T T-TE HLT ¢ |

(a) YU T H AT JEEH 6l TR ! IZTT Td THATIT |

(b) ST (a) H TG 75 ST o HEE I hlg Uh (6 ¥l THATST |

. e o TR SR o T o fohwal A (oG 3Tl ol 3ot hIfT |

. BRI’ T HR il Hr S ArTd 9 st qerE aTelt deedl Sl Sl AT T
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i’ 1 g ot AT | 3T Hegy TR T Tiia arell 1 3 ety fehRI e Tgdl
TR T ST FohaT ST AT | 36 TTa STell o Wed STaieid o SATEIHI shi Ueh 5@l o
e § 3eh Tadi o TReT0T & foTu Sueiiern tfirepmi & R o STEeh 1 I& foha |
(a) W T H Trd UM HTUHR hl Tg=THT Td THSAST |
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=g HIfT :

(a) Y

(b) eI feg

(c) @&

(d) wmfa

. T5AM-3 <hl Fhardl ¥ YT Beht T ST 3199 T9g T " Ta’ o J&F a1 - 39

Torer @ grareft B T foaml 1 w=5a=- 3 % g AT 1 Ao o1 o form |
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foram <t we siifgen Toram oft, 31a: 39 9I Sgl A 3T H STaeid i TR T fem 3T
31 ft § T g1 R | 3k 3198 W STaeid i 9 THAdT o SR SRS TR 6 O
Tegl 1 et T T ‘wetedtic g ffEm s S 3 sweh fadt < srgEwar w1
Tehe L TgT T | ‘Tueteie Y Afém wgg & o7ud i fotfaa fem 7 & | seh1 8 qon
&Y T ST o1 AT $7oh! TR0 hl 13 Hived Eat@r Wt 781 ot | 36 995 % 96 Th-
GEX o TS I TGTA &, TS ikl U 1 TG o & TAT 3T Tl &1 hl FHT
1 B A I 3TN ThH-gHL o1 HERAT HLd & | 37qd: TG + F© Ao fora forehférd Fhu
= T8 T’ g F53M-3 & §&F IF1eh &l O fean T | Jafy I8 |g T
ToTT &7 o AR SH TSI 322l hl ITfed H 37941 AT fe |

(a) ‘wueEeAHe Y AFET & &9 o Fehe B ol TS o Jeh 1 TZETHT Tel THZATSY |
(b) I (a) T U&= T TS o JehR o fehral i 1T T Ieoig HIfT |
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T = e rier At 1 I8 off giua fran o Figl g swT § @1 S et
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HaT ¥ R 9 E E |

(a) TEEH o I h! TEAM hINT | ST =06 8 dfaddi 3¢9d Hid §¢ T&-4H
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(i) 6 3Pl F I & IT FTHT 200 ¥eg) H 7@ 517 =i |

(vii) IcIF 97 & YT YT & IR TF G 7@ S FiieT |

o7 G&IT1 8 20 TF Fglashedid 597 (MCQ) &, 1574 Je3ieh 1 71 37 & | 20x1=20

1.  SEE! W gF ° St feprem @ f7T 9 $ur 3 gusia aran arg st |
yay Fewd & 9 ° SHall 2020 § FREYR U89 R | 9 E IR HRIVR
GUTAT, I8 HFIT R 37D Y& 7 hid o1 I T hA <hl HIRT |
3= gd1 gon fob wu=nfen o foig o # wfffaa 98 fean Srar or qen 3=
had AT T AT HEAT T, TRUMHETEY HEATET 1 HAIGA HH gl T |

aigdd sl HAERHRAT H IFIHd gL Ud FAR A HHATE] % IcHE aAl
AN T U qH o foT R ey fRAT | 3R o ardiad i ey
ferer qen 32 Fvfe o o afshy &9 & wfffera 819 & o scafea foean | QU
T Qe guragH Icated Uishanett offe & Haferd srdT shl gl sl ATHAT
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(A) THET qcd et (B) Qlhdd wgcd et
(C) 31y Aqca Heft (D) (A) 3R (B) AT
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(A)  w9d @ e &
(B) HREd ¥ U

(C) TAR W % foeu & weei 1 whfa
(D) HrasHes a1 e &g 7 et gfem
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i)
(i1)
(iii)
(iv)
(v)
(vi)
(vii)

This question paper contains 34 questions. All questions are compulsory.
Marks are indicated against each question.

Answers should be brief and to the point.

Answers to questions carrying 3 marks may be from 50 to 75 words.
Answers to questions carrying 4 marks may be in about 150 words.
Answers to questions carrying 6 marks may be in about 200 words.

Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each.

1.

20x1=20

For taking the company out of losses, Ravi Kumar took over as the
Managing Director of the struggling Vova Watch Company’ in January
2020. As soon as he joined, he tried to find out the reason for the
company not doing well. He found that the employees were not involved
in decision-making and they had to just follow orders, resulting in low
morale of employees.

Recognising the need for change, Ravi Kumar started on a journey to
bring back the enthusiasm and motivation of the employees. He initiated
open dialogues and encouraged them to actively participate in
decision-making. Together, they developed action plans to address the
company’s challenges regarding outdated designs and inefficient
production processes etc.

As time passed, ‘Vova Watch Company’ transformed from a struggling
enterprise to a profit making enterprise. Identify the leadership style of
Ravi Kumar :

(A)  Autocratic leadership style (B) Democratic leadership style
(C)  Free-rein leadership style (D) Both (A) and (B)

Which of the following is an element of ‘Social Environment’ ?

(A) Rates of saving and investment

(B)  Expectations from the workforce

(C)  The nature of relationship of our country with foreign countries
(D) Planned outlay in public and private sectors

11-66/1/1 P.T.O.
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3.  HYTI: I gH I SR qAT IAfBR GAT qr e o Ty ITReHan

1 G AT BT @ |

FYTII : A Tohu 7T fEepR 6 Hd1 1 & ° W o1 Ja9gs &1 R
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frafafaa 0 9 9t fashew =1 = KIS .

(A)  HIYT I T 2 AT HeH 11 36T 7 |

(B) H¥T Il 9T g aAT A [ 3T 8 |

(C) TFI I T 7 |

(D) QI YA 3@ B |

4. %1 g SR I A& & F AT =HaH ARG H HET 7 |
(A)  S9EYuiar (B) HH-SIdT
(C)  wiska (D) FHudl

5. ‘S99 U 99 Hrl B N1 Ty 1 3T H Uk UiHg AW g, I8 S
& careti g fafercan Suson & faee don Icted O faiwmar wadl @
Afder saEll & fou Tcafiss uidser & @Y ‘Sioew 3 o3 g d oy
ehiya fopu foeh wraelt & ufosy o ercaferes ammeen oft | soes uftomeesy
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61 HERTHAN g3 I8 I8 I H HL IR | IRUTHEEET, I8 LN hl I
AT ST YA HL Tohl | STAh § Afed ATHieT o i JuTfed e T
T ST SR SIaFd IR ! I ATHI € U B, I8 ®
(A) Ushs varg feufa (B) 3R SR Fidfshar

(C) Il sedn] (D) Yt 9T9R e U5

6. T8 T ASiiaen 3@ kAT B SrEeh! HATl i qiudEar adr auTea
AT o TR TehIeRUT hl 3T I o fou fesirea fomam mam 8 1”7 ufsham <hi

U hITTT ;
(A TgfERT (B) =°H
©) fowm (D) i3t
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3. Statement I : Delegation is the entrustment of responsibility and
authority to another, and the creation of accountability for
performance.

Statement II : Irrespective of the extent of delegated authority, the
manager shall still be accountable to the same extent as
before delegation.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B)  Statement II is true and Statement I is false.
(C) Both the Statements are true.

(D)  Both the Statements are false.

4, refers to doing the task correctly and with minimum cost.
(A)  Effectiveness (B) Coordination
(C)  Process (D) Efficiency

5. ‘Dovex’ was a large company with a renowned name in healthcare

industry, specialising in the development and production of life saving
medications and medical devices. With a strong reputation for ethical
practices, ‘Dovex’ attracted a large number of investors who had great
faith in the company’s future. This allowed ‘Dovex’ to raise capital easily
from the market whenever expansion or new projects were to be
undertaken. As a result, it could pay high dividends to the shareholders.
The factor affecting dividend decision discussed above, which allowed
‘Dovex’ to pay high dividends to the shareholders is :

(A)  Cash flow position (B) Stock market reaction
(C)  Legal constraints (D) Access to capital market
6. “It is a career oriented process designed to help the employees in the

progress towards maturity and actualization of their potential
capabilities.” Identify the process :

(A) Staffing (B) Selection
(C)  Development (D) Training
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(C) QHi Y1 TA & |
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frafoifigd o @ IR 99K SR § F9A Te7d A i 99 HilT
(A) 3 Il sl aiatar aon Toshadr S il 8

(B) AT shl GRaq giafvaa =wtar 3

(C)  3Tiefer forehT® | INTEH 2T B

(D) T2 U TTEr YgH T &
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‘SK Builders’ became the market leader in the designer house segment as
it was the first to recognize the need of using Artificial Intelligence in
designing houses in the changing environment of technological
advancement. This highlights the following point of importance of
business environment :

(A) It helps to identify threats and early warning signals.

(B) It enables the firm to identify opportunities and getting the first
mover advantage.

(C) It helps in tapping useful resources.
(D) It helps in improving performance.

In the market, prices are determined and decided by the
management of the company.

(A) Primary (B) Secondary

(C) Money (D) Stock

The process of estimating fund requirements of a business and specifying
the sources of funds is called :

(A) Capital structure (B) Financial planning

(C) Financial management (D) Capital budgeting

Statement I : A financial market facilitates the transfer of savings from
savers to investors.

Statement 11 : 1t gives savers the choice of different investments and helps
to channelise surplus funds into the most productive use.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.

(B) Statement II is true and Statement I is false.

(C)  Both the Statements are true.

(D) Both the Statements are false.

Choose the incorrect statement from the following about functions of a
Stock Exchange :

(A)  Provides liquidity and marketability to new securities
(B)  Ensures safety of transactions

(C)  Contributes to economic growth

(D)  Provides scope for speculation
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12. AT Pt fashar Too’ 3-oimd & &= d fava & de8 9 Jear o &9 d
M & 8 | 36k AMH I8 < 99 AR §¢ @ & | I8 SHhl THheAdT hl 5
TefSergsiem ht a9 nifa a9 SEhl TeaTcHs G=HT &l 2a1 & | foo &1 Jey
frereh, Hifga wWrifara ol <ra 8 9o U @red W 38eht e g | o d
Tsh TR <h! Jehfd o h1al I WHME wared faum, fauum fowm, s favm qen
My g fowm faum & oggl § e @y wr A g | 39 v #r e
AT H dier Srar g aun @i fovrie yq@ Aifga 1 T &d 8 S auad
Y@ 7 | I8 HHE GE19H % ITANT § RISl GHITTd dl g qeil JAmEl i
YR Wl =HaH HAT g | ToST o e Gld 1 TR 3 :

(A) ST HITSHTHS Bl

(B) YT H3TcHh &=
(C) HETHS HSATcHS QI
(D) (B) a1 (C) a1

13. hiciH I | < 718 Hel ol shia™ [1H feu v 39 10t 9 fyam hifse .

HicTd 1 &Hicrd 11
1. STIEAUA (1) ST HHSTRET &1 3= HHEE & YR=T S
qAT 3% TS b et qur Hifaa ¥ Fad
9. Wt (i) ST TeY HHARI GRI 3T T 31dT UG ! UGY

AT 8 TSTHeh ey I8kl =3 831 &
3. Affo=mg (iii) E-FEiiT ARl ¥ HHART & Idd a1/ 3eET

T b AT o1 HeATehd ]

4. TSCH AR | (iy) HTAd HHETET I ge- a9l 3rc T4 & dal
haN N o N o N o
T 3Tdcd A & ToIu Tedried i hl Tisha

Fafafaa 7 9 9t fasrew &1 == hifv .
(A  1-(), 2-G1), 3-@ii), 4-(iv)
B) 1-Gv, 2-Gi), 3-(1), 4-\v)
(C) 1-G1), 2-(Giv), 3-(1), 4-(iii)
D) 1-G1), 2-(1), 3-(1v), 4-(ii1)
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Online retailer ‘Bizen’ has grown to be the biggest provider worldwide in
the field of e-commerce. Its revenues are growing steadily year after year.
It owes its success to the rapid rate of digitisation and its organisational
structure. ‘Bizen’s Managing Director, Mohit makes strategic decisions
and has control over the entire organisation. In ‘Bizen’, jobs of similar
nature are grouped together into Human Resource Department,
Marketing Department, Purchase Department and Research and
Development Department. These departments are further divided into
sections and all departmental heads report to Mohit who is the
co-ordinating head. This ensures efficiency in the utilization of manpower
and minimizes duplication of efforts. The type of organizational structure
of ‘Bizen’ is :

(A) Informal organisational structure

(B)  Divisional organisational structure

(C)  Functional organisational structure

(D) Both (B) and (C)

Match the terms given in Column I with their meanings in Column II :

Column I Column I1

1. Placement (i) Introducing the selected employee to other

employees and familiarising him with the rules

and policies of the organisation

2.  Recruitment | (ii) It refers to the employee occupying the position or

post for which he/she has been selected

3. Orientation | (iii) Evaluating an employee’s current and/or past

performance as against certain predetermined

standards

4. Performance | (iv) The process of searching for prospective
Appraisal employees and stimulating them to apply for jobs

in the organization

Choose the correct option from the following :
(A  1-(1), 2-G1), 3-(Gii), 4-Gv)
(B) 1-Gv), 2-3Gid), 3-(1), 4-(1iv)
(C) 1-Gi), 2-Gv), 3-1), 4-(i11)
(D) 1-Gi), 2-G1), 3-(iv), 4-(1ii)
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Plans are prepared for a specific period of time, may be for a month, a
quarter or a year. At the end of that period, there is a need for a new plan
to be drawn on the basis of new requirements and future conditions. The
feature of planning reflected in the above lines is :

(A) Planning is futuristic (B) Planning is continuous

(C) Planning is pervasive (D) Planning is a mental exercise

The marketing management philosophy which uses availability and
affordability as a means to achieve the objectives is :

(A)  Marketing concept (B) Selling concept

(C)  Product concept (D) Production concept

Identify the tool of promotion used by ‘Mehta Sons Garments’ to boost its

sales :
(A)  Advertising (B) Personal selling
(C) Sales promotion (D) Public relations

g"i‘f-‘f““
; *d'{!‘*.l!“ '

"'E"
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Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from the options given below :

Assertion (A) : Many enlightened business firms have set up their own
consumer service and grievance cells.

Reason (R): The consumer has a right to file a complaint and to be
heard in case of dissatisfaction with a good or service.

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.

Which of the following is not a component of ‘Physical Distribution’ ?
(A) Inventory control (B) Standardisation and grading
(C)  Order processing (D) Transportation

Beenu had a bookstore in Sabad called ‘Book-mark’. For years, the
bookstore was doing reasonably well but with the rise of digital books and
online retailers, her sales had declined. Beenu’s daughter, who had just
completed her MBA with a specialisation in marketing decided to launch
a marketing campaign to revive the bookstore. The campaign’s focus was
on the joy of reading books in physical form, the joy of turning pages and
the warm atmosphere of the bookstore. She organised story writing and
other competitions every weekend. The information of these was given to
the parents and children through television, radio, children’s magazines,
etc. Attractive prizes were offered to the winners. This increased the
footfall of the children and their parents and the bookstore soon became
popular.

The tool of communication used by Beenu’s daughter to revive the
bookstore was :

(A)  Advertising (B) Personal selling

(C) Sales promotion (D) Public relations
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‘Best Electronics’ is led by its visionary Chief Executive Officer, Nikhil. It
has a reputation for good quality products and customer service. Nikhil
recognised the need to continually innovate and provide customers with
the latest products. He wanted the company to be the market leader in
electronics.

Nikhil knew that to realise his ambitious vision, he needed a clear and
well-defined plan that would provide broad contours of the company’s
business. His team conducted extensive market research to uncover
emerging trends, customer preferences, and potential competitors. On its
basis, a plan was prepared defining the company’s direction and scope in
the long run. On the implementation of the plan ‘Best Electronics’
became the market leader in two years. The type of plan which helped
‘Best Electronics’ to become the market leader was :

(A)  Policy (B) Rule
(C)  Strategy (D) Procedure

(a)  State any three features of business environment.
OR

(b)  State any three features of ‘Demonetization’.

Kanav, after passing out of college with specialization in renewable
energy, was determined to start a solar power plant. The venture
required heavy investment in plant and machinery and less on manual
labour. Kanav invested in the latest solar panel technology and
infrastructure and purchased the latest solar panels, inverters and
battery storage systems.

Despite the high risk and substantial investment, Kanav’s business had
good expansion possibilities. The world was increasingly moving towards
clean energy solutions, and there was a growing demand for sustainable
power sources. So, Kanav decided to create a higher capacity to meet the
anticipated demand quickly. This entailed further investment in fixed
assets which Kanav was able to arrange.

As the years passed, the solar power plant did very well and played a
pivotal role in the city’s transition towards a greener and more
sustainable future.

Identify and explain the two factors affecting the fixed capital
requirements discussed in the above case.
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A renowned car company named ‘BB Motors’ was known for producing
high performance cars. They were committed to ensure that its employees
had the skills and knowledge to build these innovative
high-performance cars. To achieve this, they implemented a unique
approach for training. The company transformed a section of its factory
into what they called the ‘Learning Floor’. Actual work environment was
created by allotting a specialized space. The space was equipped with a
range of car components, tools and sophisticated car equipment identical
to those used on the factory floor, where the company’s employees would

undergo their training.

Identify and explain the method of training used by ‘BB Motors’ to ensure
that its employees had the skills and knowledge to build innovative

high-performance cars.

(a) State any three protective functions of Securities and Exchange

Board of India.

OR

(b) Differentiate between ‘Money Market’ and ‘Capital Market’ on any

three bases.

‘Verfab’ was a garment manufacturing company known for its high
quality fashionable clothing. They had been in the fashionable clothing
business for the last 23 years. The company was earning enough profit
and the demand for their fashionable clothing was rising tremendously.
The company was expanding and needed to hire new talent to meet the
growing demand. They followed a comprehensive process to ensure that

they brought in the best candidates.



26.

27.

o

TIShAT 1 TREH SATAGHT o TIH =0 o oA § g1 | HHE qaeE 3 4
JTASY UGl b [T HEUHIYEsh Yodsh IFHIGAR hl ARAIsl, TWd adl
IUGFAAT <hl FHIET hT | 6 R AEEA-TT H & T8 I oh MIR W TR
e AT SRFT AT FUFd IHigari i fepre feam mn qen 21 W@
Irfieari 1 dfeed g dOR At T8 S G STavEshatet i U Hid o |

$eh YT HfeAed FET aTel IFICaR i $B THATE 918 i o T a1 T
S IRiies YU § o gig 31 SAhhcd 9 $© ORared i °19e 1 T=E
HA B | 3 el 4 3 fuaE sive, foewer & ufd ewm, qen ufgm
IcTeA Tt UTshaTel sl 3Tehaid AT o |

TH 9 UH 15 SEical i, TS 31 waneti § 311 YeziF fohan, feomsT dm
% NS T o Y Teh foaqd Aq=ieh == o g smmf=a fohan m | s9eh
YT, I9eTed U 9ei @ foTu 10 IfigaR ITged 91T T |

Hifeh 31 10 IWfiGaRl o Iwdad Al =0 w1 qU R o on, e |
IufigaRl g’ M foht 7T foraont <At gfee & fofw q& Fefieisti @ &F9eh ek

3eRT A9 TR |

36 TYEId UH 8 IFIGAR, S ekl o v Ted Iugewd o, & o9 o6
forr foram |

39 H feid foreqa JTshaT 3 =0T i HCATOH <l Sfeee deh dHesy, fad
g giHfeaad fopam S &eh foh ol 5 Hemae IRGMI hl S@dt HIT T B
o foTu gataw SHHiear =t TR fem |

(%) o 6 fFdl TR fomivaret 1 Ieerg Hifvu |

AT

(@) 3= iy yey g fsarfed foew IR et fhdl =R /It &1 3@
HIT |

Torgl = um W STawr qu7 “Taeh<ionr’ § 37t T8 HifNT |

11-66/1/1 Page 18



26.

27.

11-66/1/1 Page 19 P.T.O.

[=1430s

o

[E]::
The process began with a first-round evaluation of applications. The
Human Resources team carefully reviewed each candidate’s
qualifications, experience and suitability for the available positions. It
eliminated unqualified or unfit job seekers based on the information
supplied in the application forms and shortlisted 21 candidates who met

the basic requirements.

The shortlisted candidates were then asked to take a series of tests that
attempted to measure certain characteristics of individuals, ranging from
manual dexterity to intelligence to personality. These tests included
assessments of their sewing skills, attention to detail, and knowledge of

garment manufacturing processes.

15 candidates who performed well in the tests were invited for a formal
in-depth conversation with the senior staff from the design team.
Thereafter, 10 candidates were found suitable for the job position

available.

Since these 10 candidates had cleared all the above steps, ‘Verfab’
conducted verification by contacting their previous employers to confirm
the details the candidates had provided.

Thereafter, a decision was made to choose 8 candidates who were best
fitted for the roles.

Explain the steps of the comprehensive process discussed above till the
verification stage, to ensure that the company brought in the best

candidates to meet the growing demand for fashionable clothing.

(a)  State any four characteristics of management.
OR
(b)  State any four functions performed by Top Level Management.

Differentiate between ‘Delegation’ and ‘Decentralisation’ on any four

bases.
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(a) Explain how the following factors affect the working capital

requirement of a business :
(i) Operating efficiency
(i1))  Credit availed

OR

(b) Explain how the following factors affect the choice of capital

structure of a company :
(1) Flexibility

(i1)  Cost of equity

Piyush is the Production Manager of a shoe company ‘Comforty’. He has
1000 workers under him in his department. Piyush booked a special
order for 300 pairs of gents shoes at an estimated cost price of ¥ 500 per
pair plus a 20% profit margin. This order is to be completed within
10 days. After completion of the order, Piyush found out that the
production cost of one pair of shoes was ¥ 700. He tried to find out the
reason but he couldn’t. He reported it to the Chief Executive Officer. For
this the Chief Executive Officer appointed Abhay, who was not only a
specialized Cost Accountant, but also a qualified Human Resource
Manager. After two days, Abhay reported that the set target could have
been completed by only 800 workers. This revealed that there was
overmanning in the organization. The organization was not utilizing the

human resources optimally which had led to high labour cost.

The above case highlights an important function of management.
i) Identify the function of management discussed above.

(i1) State any three points of importance of the function identified in (i)

above.
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30. Anuj, after a lot of research, paid ‘SS Developers’ an advance of

< 2 crore to build a lavish house for him. They promised to deliver the

property within 18 months. At the end of 18 months, Anuj asked for the

delivery of the property many times but the developer did not respond.

Anuj realized that ‘SS Developers’ was not in a position to hand over the

property to him. Anuj asked for a refund of the money with interest,

which ‘SS Developers’ refused. Anuj approached the consumer court with

his complaint.

(i)

(i1)

31. (a)

(b)

11-66/1/1

Which grievance redressal agency had Anuj approached ?

State any three reliefs Anuj is likely to get, if the consumer court is

satisfied with the complaint.

Explain the following techniques of Scientific Management :

(i)  Time study
(i1)  Differential piece wage system
(iii) Motion study

OR

Explain the following features of principles of management :

(i) General guidelines
(i1) Mainly behavioural

(iii) Formed by practice and experimentation

Page 23
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Atul Sharma was the Chief Executive Officer of a footwear company,
‘Stepone Footwear’. The company manufactured innovative and
comfortable footwear for all age groups. Atul Sharma was known for
meticulous planning. He ensured that the goals and objectives of the
company are clearly stated so that they act as a guide for deciding what
action should be taken and in which direction. Before each season,
‘Stepone Footwear’ carefully analysed market trends, customer
preferences and production schedules. This analysis enabled the company
to look ahead and anticipate changes and develop managerial responses,
wherever necessary. As a result, they were able to consistently deliver

innovative and comfortable shoes to the market.

During one season, there was a sudden surge in demand for eco-friendly
shoes. ‘Stepone Footwear’ had already planned their production for the
year with specific goals to be achieved within a specific time frame. The
managers of ‘Stepone Footwear’ did not have the flexibility to change the
plan to cope with the changed circumstances. Another shoe company
‘Eco Step’ quickly adapted and started manufacturing comfortable
eco-friendly shoes. By not being able to adjust to the rapidly changing
market, ‘Stepone Footwear’ faced inventory surplus while ‘Eco Step’

emerged as a market leader in sustainable eco-friendly footwear.

Quoting lines from the above paragraph, identify and explain two
benefits and two limitations of ‘Planning’ function of management

discussed in the above case.
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Ayush and Rhea were passionate about sustainable agriculture and
healthy living. They wanted to start a business selling organic produce.
They had a small farm in a rural area where they began growing fresh
organic produce and herbs.

In the beginning, they faced challenges in marketing their organic
products. They realized that their high quality produce needed better
presentation and a strong identity to stand out in a competitive market.

They named the business ‘Earthy Store’ which indicated the products’
benefits and qualities and reflected the values of the business —
sustainablility and health. They chose a ‘logo’ that incorporated elements
of nature and used earthy colours to convey their organic commitment.
They designed and developed eco-friendly biodegradable bags and
reusable containers to courier their products to the customers. They also
added personal touch by including handwritten notes in each bag.

They also designed and developed product stickers with detailed
information about organic certification, nutritional benefits, date of
manufacture, date of expiry, etc. The stickers so developed were put on
the bags and reusable containers for customers convenience.

‘Earthy Store’ created a user-friendly website and established strong
media presence to inform potential customers about their products and
persuading them to buy the same. Within a couple of months, they had
built a loyal customer base which made them earn profits even in a
competitive environment. In a year, they were able to secure contracts
with local grocery stores and restaurants.

Quoting lines from the above paragraph, identify and explain the three
functions of marketing discussed in the above case.

(a)  Give the meaning of ‘Training’. Explain the following methods of
training : (i) Apprenticeship Training, (ii) Internship Training

OR

(b) Explain any four points of importance of ‘Directing’ function of

management.
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(it)  Marks are indicated against each question.

(iit) Answers should be brief and to the point.

(iv)  Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi)  Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark
each. 20x1=20

1. ‘Vishesh Constructions’, a construction company, decided to strictly
implement ‘No Helmet, No Entry’ and put the following sign at their

construction sites :

; -
NO HELMET

#‘

NO ENTRY |

Identify the type of plan indicated by the above sign :
(A)  Policy (B) Rule
(C)  Method (D) Programme
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2. Akash Mehra is the Marketing Manager of ‘Kedanta Enterprises’. He
gives orders and expects his subordinates to obey those orders.
Communication is only one-way with the subordinates only acting
according to the command given by him.

Identify the leadership style of Akash Mehra :

(A)  Authoritative
(B)  Participative
(C) Free-rein

(D) Pragmatic

3. From the following, choose the incorrect statement about the
importance of ‘Directing’ function of management :

(A) Directing helps to initiate action by people in the organization
towards attainment of desired objectives.

(B) Directing integrates employees’ efforts in the organization in such
a way that every individual effort contributes to the organization’s
performance.

(C) Directing facilitates introduction of needed changes in the
organization.

(D) Directing helps in estimating manpower requirements for the
organization.

4, is the process of searching for prospective employees and

stimulating them to apply for jobs in the organization.

(A) Training (B) Selection
(C)  Development (D) Recruitment
5. is the process of holding securities in an electronic form.

(A)  Rolling Settlement
(B)  Registration
(C)  Dematerialization

(D)  Depository
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6. Sudha and Shweta were twin sisters. After completing their education
from college, they decided to start a business. As they were Commerce
students, they knew the importance of deciding in advance ‘what to do’
and ‘how to do’. It was very challenging for them as this decision was to
guide all their future actions. While discussing the same with their
mother, they got a new idea of starting a ‘Cloud Kitchen’. Both the sisters
were very excited to start this. The idea took the shape of a concrete plan
and within a month, they were successful in starting their ‘Cloud
Kitchen.’

Identify the point of importance of planning highlighted in the above
case :

(A)  Planning reduces the risk of uncertainty.
(B)  Planning promotes innovative ideas.
(C) Planning establishes standards for controlling.

(D) Planning reduces overlapping and wasteful activities.

7. Match the Marketing Management philosophies given in Column I with
their main focus given in Column II :

Column I Column I1
Production concept 1) Customers’ needs
2.  Product concept (i1)  Quality, performance and features of
product
3. Marketing concept (iii) Customers’ mneeds and societal
well-being
4.  Societal marketing (iv)  Quantity of product
concept

Choose the correct option from the following :
A 1-(), 2-(Gi), 3-(ii), 4-(iv)
(B)  1-Gi), 2-Gii), 3-(1), 4-(v)
(C)  1-Gv), 2-Gi), 3-(1), 4-(iii)
(D) 1-Gi), 2-Gv), 3-(1), 4-(iii)

12-66/2/1 P.T..



10.

| O]
fF=faRga wemt # ufgu : tfisem (A) T wror (R) | = fow U fashedt o
U el faereq =1 =94 hifv .

3fyHIT (A) :  Taehdientul T Ufeae Hifd v 8 |
HR (R) : I 3N Jey o foeehgER foram Srar 7 |

forerea
(A) I (A) 99T SR (R) T T & a1 RO (R), MR (A) T
&l TIShT B |

(B) AT (A) AT SR (R) GHT T &, T RO (R), MR (A) T
Tt TR 7E7 R |

(C)  3fHeH (A) T 8, T HRUT (R) 37T 7 |

(D)  3AMH (A) T B, Td SR (R) T 7 |

gua R fafiee’ #1 ue A qiESE Jegs o7 | gInd o 9HE A9 |
YT I Teh 75 GRASHT HIdt | A & I8 98 8 & 95d M o1 | 37
IMd = A9 A et o o9 39 SR HI died w1 o o= | 3E o1
9TH R o IF YT I W g N8 98 W J9aqul € ¥ L dehal & IR Sl
9 AT, 399 3G 39 e O HERE ol 8 | 39 hRU UNIISHT THT W
o1 B TS |

GREISHT ! quf S < ToTT oI g SU=T § @18 T8 Ye-9 <hl ST o
(A) @’

B) Tt
(C) IateHdl
(D) IHRR

‘Frfereprl w1 ST Srefee | favarE 1 31w GESuT <hl SeneTi § ¥ Uk 3 |

TEINOT <7 ST Bl YT
(A) aheETd s

(B) TGS e

(C)  Hehfceh sTe

(D) ERfes are

12-66/2/1



10.

12-66/2/1 P.T..

(OO
B

Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from those given below :

Assertion (A) : Decentralization is an optional policy decision.

Reason (R): It is done at the discretion of the top management.
Alternatives :

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.

Sushant was an able Project Manager at ‘Keiro Ltd.” Sushant’s Head,
Naveen handed over a new project to Sushant. Sushant already had
enough work in hand. So, Sushant decided to divide the work assigned to
him, among three of his subordinates. He himself kept that part of the
work which he himself could perform effectively and got his subordinates
to help him with what remained. The project got completed well in time
because of this.

The concept of management used by Sushant to complete the project
was :

(A) Delegation

(B)  Decentralization

(C)  Accountability

(D)  Authority

‘Lack of confidence of superior in his subordinates’ is one of the barriers

of communication. Identify the communication barrier :
(A)  Personal barrier

(B)  Psychological barrier

(C)  Semantic barrier

(D)  Organizational barrier
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‘A public issue of equity may reduce the management holding in the
company and make it vulnerable to takeover. This factor also influences
the choice between debt and equity, especially in companies in which the
current holding of management is on a lower side.’

The factor affecting choice of capital structure discussed in the above case
is :

(A)  Flexibility (B) Cost of debt
(C)  Cost of equity (D) Control

Statement I : Controlling ensures that activities in an organization are
performed as per the plans.

Statement II : Controlling function of a manager is a pervasive function.

Choose the correct option from the options given below :
(A) Statement I is true and Statement II is false.

(B) Statement II is true and Statement I is false.

(C)  Both the Statements are true.

(D)  Both the Statements are false.

‘Lens-0’ was started as an online eyewear company selling glasses and
contact lenses on their website. Recently, it set up a uniquely designed
offline store, so that customers can also buy their products from the
company showroom.

Which channel of distribution is used by the company :

(A)  Zero level channel (B) One level channel

(C) Two level channel (D) Three level channel

Sunita opened her travel agency named ‘Sunita Travels’ in July, 2023.
She created separate departments for reservations, hotel bookings, online
queries and payment handling. Which organisation structure is used by
Sunita :

(A) Functional structure
(B) Divisional structure
(C) Informal structure

(D) Vertical structure
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‘JKSD India Ltd.” recently introduced a new range of ‘fresh from kitchen’
jams, ketchups, salad dressings and peanut butter, etc. They appointed
salespersons to contact prospective customers in leading malls to create
awareness about their products and develop product preferences with the

aim of making sales.

Which tool of promotion is being used by ‘JKSD India Ltd.” to market its

products :
(A)  Advertising (B) Personal Selling
(C) Sales Promotion (D) Public Relations

The selection tests which are used to measure individual’s potential for
learning new skills are called :

(A) Aptitude Tests (B) Intelligence Tests
(C)  Personality Tests (D) Interest Tests

Financial market allocates or directs funds available for investment into

the most productive investment opportunity. In doing so, it performs the

function.
(A) Creative (B) Exchange
(C) Allocative (D) Productive

A name, term, symbol, design, or some combination of these, used to
identify the products, goods or services of one seller or group of sellers

and to differentiate them from those of the competitors is known as :

(A) Brand (B) Trade Mark
(C) Brand Name (D) Brand Mark

‘Increase in profit earned by equity shareholders due to the presence of

fixed financial charges like interest’ is referred to as :
(A)  Capital structure (B) Financing decision

(C)  Return on Investment (D) Trading on equity
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Which of the following is not a feature of marketing :
(A) Needs and wants

(B)  Storage and warehousing

(C)  Customer value

(D)  Creating a market offering

Piyush is the Production Manager of a shoe company called ‘Comforty’.
He has 1000 workers working under him in his department. Piyush
booked a special order for 300 pairs of gents shoes at an estimated cost
price of ¥ 500 per pair plus 20% profit margin. The order is to be
completed within 10 days. After completion of the order, Piyush found out
that the production cost of one pair of shoes was ¥ 600. He tried to find
out the reason, but he couldn’t. He reported it to the Chief Executive
Officer. The Chief Executive Officer appointed Abhay to find out the
cause. Abhay was not only a specialized Cost Accountant, but also a
qualified Human Resource Manager. After two days, Abhay reported that
the set targets could be completed with the help of only 800 workers,
which revealed that there was overmanning in the organization. The
organization was not utilizing the human resources optimally, which had

led to higher labour cost.

The above case highlights one of the points of importance of an important
function of management.

1) Identify the function of management.

(il)  State any two points of importance of the function of management

identified in part (i), except the one discussed in the above case.

(a) Explain any three points of importance of ‘Controlling’ function of

management.
OR
(b)  Explain the relationship between ‘Planning’ and ‘Controlling’

functions of management with the help of any three points.
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(a)  State any three ‘regulatory functions’ of Securities and Exchange
Board of India.

OR

(b)  State any three objectives of Securities and Exchange Board of
India.

After studying Entrepreneurship in Class XII, Neel completed a baking
course and started a bakery, ‘Cakes and Bakes’. He set a target of
earning a modest 10% return on investment in the first year. As he was
supplying healthy bakery products, the demand kept increasing. ‘Cakes
and Bakes’ became a famous bakery in a year. He now wanted to develop
a plan to define the direction and scope of ‘Cakes and Bakes’ for the long
run. He made a marketing plan to decide if he could charge higher price

to improve his return on investment, how to advertise the products, etc.

Quoting lines from the above paragraph, identify and explain two types

of plans discussed in the above case.

‘Inaya Ltd.” is a multinational technology company focusing on artificial
intelligence, online advertising and search engine technology. The
company is generating good profits and takes care of the well-being of its
staff.

The company offers benefits like car allowance, medical aid and
allowance for children’s education to all employees above the Manager’s
level. It regularly contributes towards the Employees’ Provident Fund
and pays gratuity on retirement to its employees. Under a special
incentive scheme, the employees are offered shares of ‘Inaya Ltd.” at a set
price which is lower than the market price. Each year, the company
keeps aside funds to pay one percent of base salary as bonus to its
employees. No wonder 90% of the employees would recommend working
at ‘Inaya Ltd.” to a friend.

Explain four incentives being provided by ‘Inaya Ltd.” to motivate their

employees for better performance.
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26. (a) Explain ‘Vestibule Training’ and ‘Apprenticeship Programme’ as

methods of training. 4
OR
(b)  State any four advantages of internal sources of recruitment. 4

27. (a) Explain the following factors affecting the requirements of fixed
capital : 4

i) Scale of operations

(ii))  Financing alternatives

OR
(b)  Explain the following factors affecting dividend decision : 4

) Cash flow position

(i1)  Growth opportunities

28. Distinguish between Primary Market and Secondary Market on any four

bases. 4

29. Ashwin was a fashion designer. On losing his job, he decided to sell the
designer clothes online under the brand name ‘Kogue’. The garments
were made of good quality fabric with intricate designs and skilled
craftsmanship, making them expensive to produce. Realizing that the
online market is very competitive, he decided to charge a reasonable price
for the garments. The price would cover the cost of production and sale of

garments as well as give him 10% margin over and above the cost.

Identify and explain two factors affecting the price determination

discussed in the above case. 4
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‘VBR Cinema’, an Indian multiplex cinema hall was the first to recognize
the change in consumption habits of people. It changed its food menu
from burgers, pizza, soft drinks, etc. and switched over to healthier
options like salads and smoothies, soups and anjeer-based sweets. Within
a month, the revenue of the multiplex from sale of food items doubled.

‘VBR Cinema’, by continuously monitoring the environment and adopting
suitable business practices, was able to improve its revenues and profits
and was hopeful that it will continue to succeed in the market in the long
run too.

Identify and explain one dimension of business environment and one
point of importance of understanding the business environment
highlighted in the above case.

Nalini has an online flower and gifts retail business. She has eight
outlets in four cities of India. From November to February, during the
wedding season, the demand shoots up. She coordinates the efforts of her
staff in a conscious and deliberate manner and plans for the wedding
season demand in the month of June itself. She ensures that there is
adequate workforce and continuously monitors whether work is
proceeding according to plans. She also briefs the marketing department
in time to prepare their promotional and advertising campaigns. Thus,
her coordination with all departments of the organization begins at the
planning stage and continues till controlling. This acts as a binding force
between the departments and ensures that all action is aimed at
achieving organizational goals. As a result, Nalini is able to give a
common focus to group effort to ensure that the business is performing as
planned, year after year.

Quoting lines from the above paragraph, identify and explain four
features of an important concept of management highlighted in the above
case.

(a)  Explain the following principles of Scientific Management :
1) Science, Not Rule of Thumb
(i1) Harmony, Not Discord
(i1i)) Development of Each and Every Person to His or Her
Greatest Efficiency and Prosperity
OR

(b)  Explain the following points of significance of principles of
management :

(1) Providing managers with useful insights into reality
(i1)  Scientific decisions
(iii)  Fulfilling social responsibility
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(a)  Differentiate between ‘Formal Organization’” and ‘Informal

Organization’ on any six bases.
OR

(b)  Explain any four points of importance of ‘Planning’ function of

management.

Ashish wanted to purchase one LCD TV for his home. He decided to go to
various stores selling electronic items to check the available varieties of
different brands. One of his friends took him to a manufacturer selling
LCD TV at almost half the price. The manufacturer described its various
features and insisted that Ashish buys the LCD TV from him. Seeing the
features, Ashish decided to buy the TV from him, even when the TV was
not having any standardisation mark on it. When Ashish asked for the
cash memo, the manufacturer discouraged him, saying that it will attract
additional tax. He further told Ashish not to worry and promised that if
there would be any problem with the TV, he would replace it
immediately. The TV started malfunctioning within a month and Ashish
asked for its replacement. The manufacturer refused to replace the LCD
TV, telling him that the problem is due to mishandling of the TV. Ashish

decided to file a complaint in the Consumer Court against the

manufacturer.
1) Identify and explain two consumer rights discussed in the above
case.

(i1)  State two consumer responsibilities that Ashish did not fulfil while
buying the LCD TV.
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.

(it)  Marks are indicated against each question.

(iti) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi) Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each.

20x1=20

1. ‘Bonfast Cement Ltd.” supports 7 villages with housing facilities, schools,

safe drinking water, health and hygiene. The company sends its

employees to visit a nearby village every 15 days to provide support and

to see whether the facilities provided are being implemented on ground.

The objective which ‘Bonfast Cement Ltd.’ is trying to achieve is :

(A)
(B)
()
(D)

Personal objective
Social objective
Organizational objective

Economic objective

is concerned with designing jobs that include greater

variety of work content, require higher level of knowledge and skill, and

give workers more autonomy and providing them opportunity for

personal growth and a meaningful work experience.

(A)
(B)
(®)
(D)

13-66/3/1

Job security
Perquisites
Employee recognition programme

Job enrichment
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3. Due to increasing presence of women in the workforce, ‘Kisan Mart’
comes out every Friday with big discount offers on daily use items to
attract office-going women to shop on weekends.
Which dimension of business environment is being highlighted in the
above case ?

(A)  Social environment (B) Legal environment
(C)  Political environment (D) Technological environment
4, To motivate its employees on one side, ‘Harshita Pearls’ rewards them

with increase in pay, promotion, recognition, etc. whereas on the other
side it stops increments, gives punishment, threatens employees so that
they may act in a desired manner.

Which feature of motivation is being highlighted in the above case ?
(A) Motivation is a complex process.

(B)  Motivation is an internal feeling.

(C)  Motivation can be either positive or negative.

(D)  Motivation produces goal-directed behaviour.

5. ‘Mudro Infratech’ got a short-term contract for building two villas within
a period of ten months with the expectation to earn a huge amount of
profit. The Works Manager accepted this challenge and completed the
work within the given time period. The profit of the company went up by
40% due to this temporary order. The Finance Manager was aware that
the company would not earn this huge profit in the near future. So, he
decided not to increase dividend per share as earnings for the year had
gone up, but not the earning potential of the company. He also knew that
this increase in earnings was temporary in nature.

The factor affecting Dividend Decision being highlighted above is :

(A)  Cash flow position

(B)  Shareholders’ preference
(C)  Growth opportunities
(D) Stability of dividends
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6. Raunaq, while studying at the university, felt that there should be a food
joint in the university campus to provide food to students round the clock.
After passing out of college, he set up ‘Hunger Point’, a food joint with a
varied menu ranging from burgers, pizzas, street food and much more, in
the university campus. For this, he obtained necessary permissions from
the university administration. Since he was the first one to recognize the
need for a food joint for all the students in an environment where
students study day and night, it soon became a popular eating joint.

Within six months, ‘Hunger Point’ started earning good profits.

Identify the point of importance of business environment discussed in the

above case :

(A) It enables the firm to identify opportunities and get the first mover

advantage.
(B) It helps the firm to identify threats and early warning signals.
(C) It helps in assisting in planning and policy formulation.

(D) It helps in improving performance.

7. ‘Maslow’s Need Hierarchy theory’ is based on certain assumptions.

Identify the incorrect statement with respect to these assumptions :
(A) People’s behaviour is based on their needs.
(B) A satisfied need can no longer motivate a person.

(C) People’s needs are in a hierarchical order, starting from basic

needs to higher level needs.

(D) A person moves to lower level of need only when a higher level

need is satisfied.
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8. Niyati is working as a teacher in a school in Mansarovar Garden. She
always tells the children at the school not to pollute the environment,
and not to throw wrappers of chips and chocolates here and there. She
always carries a bag with her to collect the wrappers and put them in the
dustbin.

By doing this, which responsibility of a consumer is she discharging :
(A) Reading labels carefully

(B)  Asserting to get a fair deal

(C)  Respecting the environment

(D)  Being honest in the dealings

9. Choose the incorrect statement with respect to demonetization :
(A) The two largest denomination notes of ¥ 500 and ¥ 1000 were

demonetized with immediate effect, ceasing to be legal tender
except for buying properties.

(B) The aim of this step was to curb corruption and accumulation of
black money.

(C) It led to the tax administration channelizing savings into the
formal financial system.

(D) Restrictions were placed on the convertibility of domestic money
and bank deposits.

10. Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from the options given below :

Assertion (A) : When the allocative function is performed well, scarce
resources are allocated to those firms which have the
highest productivity for the economy.

Reason (R): Allocative function allocates or directs funds into their
most productive investment opportunity.

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.

13-66/3/1 P.T.O.
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The legal framework in India requires the manufacturers to provide
information about ingredients, date of manufacture, quantity, price,

directions for use, etc., on the label of the product.

From the following, identify the consumer right that is satisfied by the
firm by fulfilling the requirement :

(A) Right to safety

(B)  Right to be informed
(C)  Right to be assured
(D) Right to be heard

From the following, identify the one which is not a function of stock
exchange :

(A) Providing liquidity and marketability to existing securities
(B)  Spreading of equity cult
(C)  Ensuring safety of transactions

(D) Ensuring that there is no scope for speculation

Statement I: Leadership indicates the ability of an individual which
influences the behaviour of others.

Statement Il : Leadership is exercised to achieve personal goals of the
leader.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C) Both the Statements are true.

(D) Both the Statements are false.
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14. Identify from the following what is depicted in the given picture :

._v".. g A
7 Amar

K_\sweets/

SWEET&
SPICY

HANDCRAFTED
ASSORTMENT OF
INDIAN TREATS

(A) Trade Mark only (B) Brand Name only
(C) Brand Mark only (D) Both Brand Name and Brand Mark
15. In the a securities account can be opened, all shares can be

deposited in it. These can be withdrawn / sold at any time and instruction
to deliver or receive shares on behalf of the investor can be given.

(A) Primary market (B)  Stock exchange
(C) Bank (D)  Depository

16. Statement I: The objective of financial management is to maximize
shareholders’ wealth.
Statement Il : The shareholders gain if the value of shares in the market

increases.
Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C)  Both the Statements are true.
(D) Both the Statements are false.
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17. Most of the organizations these days have adapted themselves to
changing environment. To reach and engage with the target customers,
they started to have a strong presence on social media like Facebook,
Instagram, etc.

From the following, identify the feature of management being
highlighted :

(A) Management is a group activity.
(B) Management is a continuous process.
(C) Management is multidimensional.

(D) Management is a dynamic function.

18. Match the Levels of Management given in Column I with the functions
performed at each level given in Column II :

Column I Column I1

1. Top Level Management (i) They directly oversee the efforts of
the workforce.

2. Middle Level Management | (ii) They ensure that their department
has the necessary personnel.

3. Operational Management (iii) They are responsible for the welfare

and survival of the organisation.

Choose the correct option from the following :
A 1-(1), 2-G1), 3-(iii)
B)  1-Gid), 2-(ii), 3-(1)
(C)  1-Giu), 2-(1), 3-Gi)
(D) 1-Gi), 2-Gii), 3-G)
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‘Panmol Dairy’ started using environment-friendly ‘Bilona’ method of
making ghee, unlike other dairies which were using modern methods
involving machines and chemicals. By doing this, ‘Panmol Dairy’ is
providing employment to hundreds of illiterate people in the rural areas.
Which objective of management is ‘Panmol Dairy’ trying to achieve :

(A) National objective (B) Personal objective

(C)  Social objective (D) Economic objective

Which of the following statements is not highlighting the importance of

financial planning :

(A) It helps in forecasting what may happen under different business
situations.

(B) It helps in avoiding business shocks and surprises and helps the
company in preparing for the future.

(C) It provides a link between investment and financing decisions on a
continuous basis.

(D) Detailed plans of action prepared under financial planning
increases waste, duplication of efforts and gaps in planning.

Two ambitious friends, Sana and Mihir, having passion for creating
innovative software applications, established a tech startup named
‘Quick Solutions’. Their software was developed in such a way that it
caters to the needs of all sections. Since its inception, ‘Quick Solutions’
was earning enough revenue to cover the costs. They faced countless
challenges from competing with large and well-established companies.
But they learned from their mistakes and continuously improved their
product. Slowly, their software gained recognition for its quality and
uniqueness and the company started making profits. It was a big
incentive for Sana and Mihir for the continued successful operation of the
enterprise. Within two years, the customer base increased manifold.
Now, Sana and Mihir decided to make additional capital investment and
hired more employees. They invested in research and development and
expanded their product line to meet emerging market demands. ‘Quick
Solutions’ ultimately became the industry leader because of the tireless
efforts of Sana and Mihir.

Quoting lines, identify and state the objectives of management discussed
in the above case which ‘Quick Solutions’ seeks to achieve.
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Explain any three psychological barriers to communication. 3

OR

‘Directing helps in effective and efficient functioning of the

organization.” Explain this statement by giving any three points. 3

23. Neeraj Ltd. started an airline to provide good quality air services. For the

same, he purchased ten aircrafts. Out of these, two aircrafts would be

used to train the pilots. It will help them to achieve proficiency in

handling the aircrafts before they would actually fly them.

(1)
(i1)

24. (a)
(b)
25. (a)
(b)
13-66/3/1

Identify and explain the method of training discussed above.

State any two advantages the pilots would get from this training. 3

Give the meaning of ‘Contract Note’ and ‘T+2’ system in the

trading procedure in a stock exchange. 3

OR

State any three regulatory functions of Securities and Exchange

Board of India. 3
Explain the following functions of marketing : 4
(i) Customer support services

(i1)  Product designing and development

OR

Explain ‘Advertising’ and ‘Personal Selling’ as tools of promotion

used by the marketers. 4
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Vibhas recently joined as a Human Resource Manager of ‘Bajanta
Enterprises’. The company had embarked on a special project for which
Vibhas had appointed twenty new employees. After the employees
underwent on-the-job training for a month and had been on the job for
some time, there was a need to evaluate their performance against
certain pre-determined standards. Not only this, ‘Bajanta Enterprises’
had to address the career related issues and promotional avenues for
their employees. Vibhas was designing activities to serve their employees’
long-term interests. By doing this, ‘Bajanta Enterprises’ had completed
the two important steps of staffing process. Identify and explain those
steps.

(a) Explain any four limitations of ‘Planning’.

OR

(b) Explain any four points of importance of ‘Organising’.

State any four functions performed by consumer organizations and
non-governmental organizations for protecting and promoting the

interest of consumers.

‘Leno’ is a reputed car manufacturing company, which is going to
complete its 75 years in October 2024. The Chief Executive Officer of the
company decided to take the company to a higher level. For this he called
a meeting of all departmental heads of the company. In the meeting, the
Chief Executive Officer proposed a target to increase sales by 10% and

profits by 20% in its Platinum Jubilee year.

The Human Resource Manager estimated that an increase of
500 workers would be required to achieve the target. The Finance
Manager suggested that the company must hold adequate cash balances
for various purposes, and he will prepare a statement showing the

estimated cash inflows and outflows for this particular period.

Identify and explain two types of plans discussed in the above case.
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Arushi successfully runs a bookstore ‘Children’s Delight’ catering to
children of the age group of 5 — 15 years. They have the complete range of
children’s books like activity books, colouring books, fiction and much
more. The books are of good quality and are highly appreciated by
schools, parents and children. They have 16 stores all over India, where
children can not only purchase the books, but can also come and read,
and participate in quiz competitions and experience the joy of reading.
They have their own well-managed inventory management, storage, and
warehousing to deliver books to locations all over India. The bookstore
regularly communicates the availability, features, merits, etc. of the

books to target customers and persuades them to buy the books.

Quoting lines in the situation, identify and explain the two elements of

marketing mix in addition to ‘Product’ highlighted in the above case.

(a)  Explain the following techniques of Scientific Management :

(1) Time study

(i1)  Method study

(iii)  Differential piece wage system
OR

(b)  Explain the following features of principles of management :

(i) Universal applicability
(i1) Formed by practice and experimentation

(iii)  Flexible
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(a)  Explain the following factors affecting the requirement of fixed
capital of a company :
(i) Choice of technique

(i1)  Financing alternatives

(iii) Growth prospects

OR
(b)  Explain the following factors affecting choice of capital structure of
a company :
(i)  Cost of equity
(i1)  Control

(111) Stock market conditions

‘Rewton Ltd.” was a reputed computer software company providing
unique software all over India. The turnover of the company was very
high resulting in good profits. The Chief Executive Officer, Vihaan, was
very strict and disciplined. He specified the boundaries of authority and
responsibility for achieving organizational goals. There was systematic
coordination among the various activities and specific relationships
among various job positions. The company provided facilities like a
canteen, a gym, a library, a music room, and a rest area for its employees,
which they could use during rest intervals. Using these facilities, the
employees developed friendships and discussed not only their personal,
social and emotional issues, but also the official ones.

The General Manager was of a different view. He told the Chief
Executive Officer that there was no use providing these facilities to the
employees as it is an extra financial burden on the organization on one
hand and on the other hand, it encourages groupism and whenever any
change is required in the organization, they all resist. He suggested that
they should do away with these facilities. But the Chief Executive
Officer, Vihaan, explained to the General Manager that this type of social
interaction is necessary, and is in the best interest of the organization.
These interactions among people at work give rise to a network of social
relationships among employees and have many benefits.

(i) Identify and explain the type of organisation whose existence the
Chief Executive Officer felt was necessary.

(i1) State any two advantages and two disadvantages of the type of
organization identified in (i) above.
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a1 fooett & fafvm wrni § Sfeam fofem Tme T AR0E SUETE hi
STGAT 1 TATH BT & | 39 AAIE SGeA hl =T UET alet @H qel
aid Hal o O SIET ST o | gfeaq fohae 3r=at o g1 ot @ off aen
3Heh! IWR H EATfd off | FSaT1 |redifgeh SR W SAdMiel & a4t Je-eehi 9
fare ot oft 9o 1% g gH W 3T e v & e T SR
Hl off | Tk TAuTE H FSSl  IThEATd fashd § fiRree w1 W TR |
3G SIAYE Je4eh ¥ I8 YA ToRAT a1 I8 el fob STAUE ATEehl hl €&l
H dR-gR T @ W1 o1 9] 98 39 [oU Tq5¢ &9 & qHS &1 dohl | 37a:
UTgehi H HHI o HRUT ohl IdT AT oh AT 58T 3 Teh W AT T3 foham sifen
I TAUTE HH 1 G ohrg [0 B AT FAHM shl FHAAT & T 3=
HEEqUl 2 | UET ik F5aT 7 UEY o Uk il UlHAT & Tk =0T Hh1 Fsare
feRarm |

(i) 39YE § Afd Y99 o A Hl TgaH HIT q9T 36 FHSAET |

(i) 39YE (1) ¥ 9gaH TohU U R o =X hl FHAET RSTEeh1 Feat 4 17
T i o RO o HIUN hT Il T o I8 g1 foma |

(iii) I H HH % HRUN BT IqT T drelt F & RO I1d HA o 9w=1q
fisa1 g fou ST ST ST =T SHETST |
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i
Nishtha runs a chain of famous restaurants, ‘Indian Kitchen’, in different
parts of Delhi. The restaurant chain was known for good quality food and
quick service. ‘Indian Kitchen’ was generating good revenue and had
goodwill in the market. Nishtha would take a weekly report from all the
Restaurant Managers and take necessary action to resolve the problems,
if any. Nishtha noticed a sudden decline in sales in one of the
restaurants. She questioned the Restaurant Manager who mentioned
that the restaurant is seeing a gradual decrease in the number of
customers, but could not provide a clear explanation for it. So, Nishtha
formed a team to find out the causes of the declining customers as this is
the key area for restaurant business and is critical to the success of
business. By doing this, Nishtha is performing a step of the process of a
function of management.

1) Identify and explain the function of management discussed above.

(ii) Explain the step of the function identified in (i) above, followed by
Nishtha to find out the causes of declining revenue.

(iii)) Explain the step Nishtha will take after she gets the report from
the team formed to find out the causes of declining revenue.
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